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PART 1: IN-YEAR REPORT FOR THE PERIOD ENDING 31 January 2025

TO: THE EXECUTIVE MAYOR

FROM: THE DIRECTORATE: FINANCIAL SERVICES: BUDGET & TREASURY OFFICE

MUNICIPAL FINANCE MANAGEMENT ACT (MFMA): SECTION 71: IN-YEAR MONTHLY

BUDGET STATEMENT FOR THE PERIOD ENDING 31 January 2025

BACKGROUND

Purpose
The purpose of this report is to comply with Section 71 of the Municipal Finance Management

Act, and Section 28 — 29 of the Municipal Budget and Reporting Regulations which require that

specific information be reported on and in the prescribed formats.

Legislative Background

(1) The accounting officer of a municipality must by no later than 10 working days after the end
of each month submit to the mayor of the municipality and the relevant provincial treasury a
statement in the prescribed format on the state of the municipality’s budget reflecting the

following particulars for that month and for the financial year up to the end of that month:
(a) Actual revenue, per revenue source;
(b) actual borrowings;
(c) actual expenditure, per vote;
(d) actual capital expenditure, per vote;
(e) the amount of any allocations received;

(f) actual expenditure on those allocations, excluding expenditure on —
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(i) its share of the local government equitable share; and

(ii) allocations exempted by the annual Division of Revenue Act from compliance with

this paragraph; and

(i) when necessary, an explanation of any material variances from the municipality’s
projected revenue by source, and from the municipality’s projected expenditure

per vote,

(ii) any material variances from the service delivery and budget implementation

plans; and

(iii) remedial or corrective steps taken or to be taken to ensure that projected

revenue and expenditure remain within the municipality’s approved get
budget.

(2) The statement must include —

(a) a projection of the relevant municipality’s revenue and expenditure for the rest of the

financial year, and any revisions from initial projection; and

(b) the prescribed information relating to the state of the budget of each municipal entity as

provided to the municipality in terms of section 87 (10).

(3) The amounts reflected in the statement must in each case be compared with the

corresponding amounts budgeted for in the municipality’s approved budget.

(4) The statement to the provincial treasury must be in the format of a signed document and in

the electronic format.

(5) The accounting officer of a municipality which has received an allocation referred to in

subsection (1) (e) during any particular month must, by no later than 10 working days after the
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end of that month, submit that part of the statement reflecting the national or provincial organ

of state or municipality which transferred the allocation.

(6) The provincial treasury must by no later than 22 working days after the end of each month
submit to the National Treasury a consolidated statement in the prescribed format on the state

of the state of the municipalities’ budgets, per municipality and per municipal entity.

(7) The provincial treasury must, within 30 days after the end of each quarter, make public as
AUGUST be prescribed, a consolidated statement in the prescribed format on the state of the
municipalities’ budgets per municipality and per municipal entity. The MEC for finance must
submit such a consolidated statement to the provincial legislature no later than 45 days after the

end of each quarter.
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PART 1 - IN-YEAR REPORT

1.1 September Report

Not Provided. (Only required if report is tabled to council)

1.2 Resolution

Not provided. (Only required if report is tabled to council)

Executive Summary

Operating Revenue Budget

IN-YEAR MONTHLY BUDGET STATEMENT FOR THE MONTH ENDED 31 JANUARY 2025

The total original revenue budget amount to R314 747 000 (Including all transfers and subsidies

= operational) for the 2024/25 financial year. For the period ending 31 January 2025, a total of

R8.3 million and R8.4 million for service charges were billed for the month of December and

January respectively. Between the two months, there are not material differences that were

identified.

Comparative figures

Description December

Service charges - Electricity 2 980 289.00
Service charges - Water 2 355 572.00
Service charges - Waste Water Management 280 107.00
Service charges - Waste management 1 003 228.00
Property rates 1 682 360.00
Total 8 301 556.00

January

2973 023.00
2 683 539.00

280 107.00
1014 894.00
1503 534.00
8 455 097.00

Difference %

both months, which means billing for both consecutive months is consistent.

*
X

L)

100%
114%
100%
101%

89%

% Electricity for the month of January did not materially move downwards or upwards for

Water service charges increased by 14 % as compared to the previous month and this

could be due to some corrections that were processed on the system in the previous

month.

< Wastewater management has no changes in the current and previous month.

** Waste management also has no changes from both months respectively.
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** Property rates billing decreased by 11% as compared to the previous month and the

*,

change could corrections processed in the financial system

* Interest earned on receivables increased by only 1% from the previous month to the
current month.

** Interest from current and non-current went up to drastically due to monies kept in the
bank and not transferred to primary bank account.

** Rental from fixed assets decreased by 8% due to some tenants that are no longer renting
municipal properties.

“* In overall, the service charge ,property rates and other revenue for the month increased
by 2% as compared to the previous month billing.

See the table below for details on the operating revenue budget.

NC092 Dikgationg - Table C4 Monthly Budget Statement - Financial Performance (revenue and expenditure) - M07 January

2023124 Budget Year 2024/25
Description Ref|  Audited Original Adjusted Monthly YearTD actual YearTD YTD Y10 Full Year
Outcome Budget Budget actual budget variance | variance Forecast
R thousands %
Revenue
Exchange Revenue
Service charges - Electicity 31661 34 169 42780 2973 18183 24 806 (6613) -27% 42780
Service charges - Watkr 34843 33008 42687 2684 23656 24901 {1245)| -5% 42687
Service charges - Waste Water Management 3282 3783 4383 280 1984 2557 (573)f -22% 4383
Service charges - Wasie management 11748 13484 13484 1015 7105 7 866 (761)|  -10% 13484
Sale of Goods and Rendering of Services 424 496 756 24 405 441 (36)( -8% 756
Agency services - - - - - - - -
Inerest - - - - - - - -
Interestearned fom Receivables 55608 47 360 46 587 2940 19923 27178 (7252)| -21% 46 587
Inerestfom Currentand Non Current Assets 848 1182 1485 80 32 866 (538)| -62% 1485
Dividends - - - ~ - - - -
Renton Land - - - - - - - -
Rental fom Fixed Assels 837 961 961 66 470 561 (81)] -18% 961
Licence and permits - - - - - - - -
Operafonal Revenue 940 551 1247 (15) (360) 713 (1073)| -151% 1247
Non-Exchange Revenue -
Property rates 34054 40 560 44720 1504 29 568 26 086 3481 13% 44720
Surcharges and Taxes = - - - - - - -
Fines, penalies and forferts 12 16 16 - 2 9 (7| -718% 16
Licenca and permits - - 360 4 183 210 (17 -8% 360
Translers and subsidies - Operatonal 120 270 131681 132 181 - 93 800 76 957 16 933 22% 132 181
Interest 64821 6 596 18 000 1756 11912 10 500 1412 13% 18 000
Fuel Levy - - - - - - - -
Operafonal Revenue 2 = - - - - = -
Gains on disposal of Assets - - 800 - 650 400 250 63% 800
Cher Gains 167 - - - - - - -
Disconnued Operafions - - - - - - - -
Total Revenue (excluding capital transfers and 359 616 34747 | 350 445 | 13320 207919 204 048 3grnz 2% | 350 446
contributions) | | |
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REVENUE GRAPH

Janua

Y
Interest earned from Interest from Current and Rental from Fixed Assets

Receivables Non Current Assets 1%
25% 1%

ﬂmﬂ? g Service charges - Electricity

26%

Property rates

13% Servi Narg Water
Service cha es (=
- 5

4 23%

/

Service charges - Waste B e————_ " "Garvica charges - Waste

management Water Management
" Service charges - B¥ctricity B Service charges - Water 2%

W Service charges - Waste Water Management m Service charges - Waste management
® Property rates W Interest earned from Receivables

Interest from Current and Non Current Assets Rental from Fixed Assets

The above Pie chart depict the contribution for the month of January 2025 and the following

percentages are as follows:

* Electricity contributed 26% of the revenue for the month of January.
% Interest on overdue account is at 25% which is for the outstanding balances on debtors.
“* Water contributed 23% of the revenue for the month of January.

** Property rates contributed 13% of the total revenue for the month.
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Operating Expenditure Budget

The total expenditure for the current year is R258 948 000 and for the month of total expenditure
amounts to R17.4 million of which total to date spending represent 20% unspent of the total

expenditure year to date budget. Below is the breakdown of the total expenditure for the month:

Year to date

Description December January Variances variance %
Employee related casts 7401 139.93 7012 216.99 388922.94 Qsﬂ
Remuneration of councillors 777 791.43 484 326.58 293 464.85 62%
Bulk purchases - electricity 4 298 249.09 4035 631.68 262 617.41 94%
Inventory consumed 1008 470.43 1241189.03 - 232718.60 123%
Interest 1069 761.42 1333570.24 - 263 808.82 125%

Contracted services 4 260 819.62 2832549.96 1428 269.66 66%

Operational costs 3315 218.37 1369 849.63 1945 368.74 41%

22 131 450.29 18309334.11 3822116.18 ﬁ]

Comparative figures
* Employee related cost for the month of January decreased by 5% as compared to the

previous month and this could be the decrease in bonuses and overtime.

** Remuneration for councilors decreased by 38% and the decrease could be caused by
some erroneous transactions that were processed in the previous month.

< Payment on bulk electricity decreased by 6% as compared to the previous month and no
payment has been processed into the system.

%* Inventory purchases increased by 23% and the cause of the increase could be that more
material was procured in the month of January.

% Interest on overdue account also increased by 25% as compared to the previous month
and the cause could be invoices that are not paid within 30 days after receiving the invoice
from the supplier.

** Contracted service decreased to 66% which is a good indication of a decline in the use of
outsource service.

** Operational costs also went down to 41% which is also a good indication of reducing

unnecessary expenditure.
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EXPENDITURE GRAPH JANUARY

EXPENDITURE: JANUARY 2025

Operational costs
8%

Contracted services
15%

Emiployce related costs

38%

Interest

7%

Inventory cor

7%

Remuneration of
councillors
3%
Bulk purchases -
electricity
22%

Employee related costs ™ Remuneration of councillors ® Bulk purchases electricity

® Inventory consumed = Interest B Contracted services

Operational costs

< Employee related cost contributed 38% of the expenditure for the month of January 2025

and this amount include basic salaries, contribution to third parties, bonuses for the

month etc.

o
*e

Bulk purchases on electricity also contributed 22% of the expenditure for the month of
January 2025 and no actual amount has been paid to Eskom and this amount include bulk
and small accounts on electricity.

* Contracted service is at 15% of the total expenditure for the month and this expenditure

include outsourcing of services such as catering, water , electricity and sewer work etc.
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** Operational cost is standing at 8% of the total expenditure for the month of January 2025

and these operational costs include, travelling and subsistence, bursaries, inventories etc.

Capital Revenue Budget

The capital budget for the financial year 2024/25 is R22 097 000 for the MIG funded project.
The grant allocation is only meant for intended purposes as per the business plan submitted.
Own budgeted capital revenue amount to R10.9 million will is intended to be utilized in the
procurement of the asset related items withing the municipality.

Description Amount
Municipal Infrastructure grant R22 097 000
Own Reserve R10 909 000

Capital and Operational Grants
The table below shows capital and operational expenditure budget per allocation. To date the

municipality has spent R13 164 847 of the original budget of R27 675 000 which represents 48%
of the total budgeted allocation and 86% spending of the actual allocation received. See below

for details on capital operational spending.

Description Budget Received Spent Variance %

Municipal Infrastructure grant 22 097 000.00 18 097 000.00 17 020 269.77 94.05%
Expanded Public Works Programme (EPWP) 1278 000.00 895 000.00 1092 783.66 122.10%
Financial Management Grant (FMG) 3 000 000.00 3 000 000.00 2294 260.47 76.48%
Arts and Culture Grant 1 300 000.00 650 000.00 712 186.00 109.57%
Total R27 675 000 R22 642 000 R21 119 500 93.28%

Municipal Infrastructure grant is at 94% spending which is a good spending pattern to the
municipality.

Expanded public works grant spending increased to 122% which means that 22% of spending
was taken from the municipal coffers. The last tranche of the allocation is still to be received.
Financial management grant is also at an acceptable spending level which is 76% of the actual
money received. The last remaining monies will be spent on the asset register invoice, interns’

stipend and financial support.
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Arts and culture actual spent to date is at 110% against the received allocation and the last

remaining monies will spend on the library employees’ salaries.

Debtors Ageing

The total debtors book as at end of January 2025 amounts to R1 097 938 000 the majority of
the debt being owed by households at R707 962 000, followed by organ state by R312 524 000
of the total debt owed to the municipality. Currently, the municipality is implementing credit
control and debtors’ policies to by cutting electricity services on consumers (both government,
households and businesses) to recover the monies owed to the municipality.

NC092 Dikgationg - Supporting Table SC3 Monthly Budget Statement - aged debtors - M07 January

Description F i Budget Year 202425 ﬁ

Nt Total ;‘:t:l:“m [ mpainnaat - Pey
Code | O%0Days | 31-600ays | 6190 Days | #1920 pays 121-1500ys | 151-1800ys | 181 0ys-1¥r | Overtyr [Totai aver 80 duys |Of against Debts |t o
Council Palicy
R thousands Debtors
Debtors Age Analysis By income § ource
Trace and Oer Receivabies fom Exchange T ransactons - Water 1200 1147 5488 5004 5018 4962 5745 5747 385140 28220 «wes -
Trade and Oher Recenables fom Exchange Transacaons - Execrcly 1300 4379 1787 23% 1559 1706 1382 1397 62029 76587 68084 -
Recevaties rmwm-nmhm-ﬁwy Raws 1400 6623 3163 g asmg ono 19689 308 204958 48022 4404
T - Waste Waier 1500 1418 T4 0 ] 710 720 ) 6195 67 568 64745
Ri tomExchange Transactons - 1600 4718 2314 220 2282 230 2341 20 188800 27 3m 198 007
Recewables fom Exchange Transactons - Prepery Rental Deblors 1700 190 2 L1} ™ 7% 7% -4 3688 4383 %%
Inkorest on Arrear Debior Accouns 1810 8 134 il 1% 1% 1% 1% 19387 20466 19830
Recoverabie unautionsed, rmeque, fusiess and waskeli expendare 1820 - - - - - - - - - - - -
Omer 1800 L] 20 20 26 3 154 198 43778 45384 44576 = =
Total By Income Source 2000 2121 13883 1458 13554 13 167 30293 13621 8712 1067 838 1040 357 - -
202324 - totals on) 20606228 | \aseuase | 12rs1ae | orsuerr | s 10434116 | 12644797 | Bassraves %4 119 905 288 0 0
Debtors Age Analysis By Customer Group
Organs of Sl 2200 73N 378 3482 34T 3413 19135 31 268 307 312128 297524
Commercal 2300 3408 1302 126 1204 1160 21 14 64347 76187 70260
Househaids 2400 18273 8772 9873 8848 8567 9008 897 635644 07 962 671044 - -
Orer 2500 & 3 x p) 27 b} 3 1418 1685 1529 - -
Total By Customer Group 2600 11 13883 14578 13854 13 167 30293 13631 e 712 1097 938 1040 357 - j
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The graph below shows current debtors accounts per category as a percentage of the total

debtors outstanding for the period January 2025

TOTAL DEBTORS

lnterest on Arrear Debtor Accounts

Waste Management ~\ 2%

Property Rates —
24%

.\\

\_ Electricity
7%

= ® Water mElectricity m Property Rates m Waste Water Management m Waste Management Property Rental Debtors Interest on Arrear Debtor Accounts

% Water services is still the biggest contributor to the gross debtor’s book standing at 41%
of the total debt followed by property rates at 24% respectively.

** Waste management is at 20% of the total debt owed to the municipality

% Electricity been the second lowest at 7% debt owed to the municipality as portion of the

electricity is on prepaid transaction.
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Creditors Ageing
NC092 Dikgatlong - Supporting Table SC4 Monthly Budget Statement - aged creditors - M07 January
Description Nt Budget Year 2024125 Prior year bials
Code ¢- 31- 61- 91- 121- 151- 181 Days - Over 1 Total | for charl (same
R thousands 30 Days 60 Days 90 Days 120 Days 150 Days 180 Days 1 Year Year period)
Creditors Age Analysis By Customer Type
Bulk Electiciy 0100 = - ” 5 - " E - - =
Buk Water 0200 245 164 247 - - - 410 14608 15676 14420
PAYE deducfons 0300 - - - - = = - & & -
VAT (outut less inpuf) 0400 - - = i = = - = = =
Pensions / Refrement deductons 0500 - - - - = - = - - 1
Loan repayments 0600 - - - :x = - = = = Iz
Trade Credibrs 0700 839 23 2178 1497 866 - 2z 177 5382 8534
Auditor General 0800 - - - - - = = - = =
Other 0900 7438 5954 6 300 8306 5210 7570 18317 251863 310958 259 882
Medical Aid deducions =
Total Bz Customer Type 1000 8323 6141 8725 9803 6075 7570 18730 266 648 332018 282 845

The Municipality has old payment arrangements in place for the following key creditors:

“* ESKOM

“* WATERBOARDS

The municipality has not yet paid any invoice to Eskom for the month of January and this has a

serious impact on the outstanding balance to Eskom as the interest will increase the total amount

due to Eskom. Same as waterboard no invoice has been actually paid in January 2025 and it also

imposes serious financial impact on the accrued interest added on th

R
L4

1.4 Budget performance overview

1.4.1 Operating Revenue High Level Overview

NC092 Dikgatlong - Table C1 Monthly Budget Statement Summary - M07 January

€ main account balance.

202324

Budpet Year 2024/25
Descriplian Audited Outcome Original Budget Adjusted Budget Monthly actual YearTD actual YearTD budget “:Dm m',-;uu Full Year Forecast
R thousands %
Financial Performance
Properl rais 34054 40560 44720 1504 29568 26088 | 3481 13% 44720
Smnedﬂ!gss B1534 85345 103 334 6952 50938 80129 | (@ 192) -15% 103 334
Investrentrevenue 848 182 1485 %0 329 856 (538) -62% 1485
120270 131681 132 181 - 53 880 76957 | 1663 0 132181
Oter own revenve 122910 55980 88726 4715 165 40009 | (se14) % -
Total Revenus (excluding capital transfers and mms‘ Har7 350 445 1::20, 207 919 04048 3872 % 350 448
contributions) |
1.4.2 Operating Expenditure High Level Overview
202324 [ Budget Year 2024125
Dirigtion {jurm l Original Budget  Adjusted Budget ] Monthly actuai l mrm busgel | ] e Futvear ch.ﬂ
Employee coss 76725 78050 77330 7012 48988 5114 a8 9%
Remuneraton of Counclors 5846 6138 6138 484 3577 3581 | [¢] 0%
35551 27907 276 = - 12703 (12708  -100%
Interest 31800 8086 10 000 134 6498 5833 | 665 1%
Invenbry consumed and buk purchases 58142 50764 71 687 5277 37302 41993 @eon| %
- - 698 2% 40 /G| (00 -8e%
Oher expenditre 99269 87933 89968 4202 am 52304 | ez 0w
Total Expenditure 307334 258048 277 8s8 18338 128277 161976 | (33609 2%
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1.4.3 Capital Expenditure High Level Overview

o Budget Year 202425
Description Audited Outcome Original Budget Adjusted Budget Monthiy actual J YearTD actual YearTD budget “::c.

m Full Year Forecast
variance

Capital expenditure & funds sources

Capital expenditure 40 348 5424 25005 18 535 6 470
Capéal ranskrs recognised 24744 22097 22097 1289 14 800 11283 3518
Borrowng - - - - - - -
Internatly generaked tinds 2457 8505 18 252 4135 10 205 7252 2953

Total sources of capital funds 27202 30602 40 349 5424 25005 18535 6470

1.4.4 Cash flows

202324 Budpet Year 2024/25
Description 8 . YO YO
Audited Outcome I Original Budget Adjusted Budget l Monthly actual YearTD actual { YearTD budget varence | variandi Fuil Year Forecast

Cash flows

Netcash fom {used) operaing (188.971) (160 180) (2931) (82641)] (178 367),

Netcash fom (used) invesing (30 203) (26 803) (6 238) (16688) 12775

Netcash fom (used) finanaing - - (T 012)| - 48088 | #DIVD!
Cashicash squivalents at the monthiyear end (218 582) (188 180 (16 181), (98734)| (118 099)|

1.4.5 The brief MFMA Circular 124: Condition 6.9
The municipal council of Dikgatlong local Municipality coupled with senior management team

have adequate processes set in motion in order to appropriately monitor and endorse
accountability for the implementation and reporting on the municipality’s budget through

tabling of reports in different council portfolio committees,

Progress on the Budget Funding Plan

Implementation on pillar number 1

The municipality is currently facing cash flow constraints whereby it is unable to collect above
18% of the actual revenue as it is evident from the attached annexure D of the municipal debt
relief document however the municipality is currently in a very strict measures to cut electricity
Oon non-paying consumers on a day-to-day basis to increase revenue. Cash flow budget on
expenditure has been drafted in December 2024 and going forward will ensure that only
budgeted items are paid within budget limitations and the municipality will ensure that revenue
collection increases.
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Municipal Finance Management Act No. 56 of 2003
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Budget funding implementation plan

4.1 Reduction in non-core expenditure

The Cost Containment Policy was approved by the council in 2024. The strategies

being implemented in line with the policy are as follows.

Overtime —Office based employees will be given time off instead of payment
of overtime. Non-office based employees’ overtime will be planned and pre-
approved by the manager responsible. Regular and proper maintenance of the
sewer, water and electricity infrastructure will reduce the number of service

delivery related emergencies and ultimately reduce overtime.

Travelling Allowance: Stringent measures are in place to curb the travelling
allowance whereby an official will make an application for travelling and only
upon approval they will be paid an allowance and also produce an attendance

register.

Salaries — The municipality has a bloated structure and some of the
employees are resigning and retiring. When employee has resigned or retired,
the movement will be updated accordingly in the adjustment budget for
2024/25 financial year.

Procurement — The municipality will engage with the Office of Chief
Procurement Officer (OCPO) to enhance value for money procurement. The
SCM unit will review all procurement to ensure prices are in line with

recommended prices by the OCP
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Comparing, December and January Overtime there was a 26% increase on the overtime paid in
January. Assessment still needs to be conduct on the increase of overtime during January 2025.

Overtime December and January

Overtime
16 000 000.00
14 000 000.00
12 000 000.00
10 000 000.00
8 000 000.00
6 000 000.00
4 000 000.00

2 000 000.00

December Janaury

Travel and Subsistence December and January

Travel and Subsitence
16 000 000.00
14 000 000.00
12 000 000.00
10 000 000.00
8 000 000.00
6 000 000.00
4 000 000.00

2 000 000.00

December lanaury
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Travelling and subsentence for the month of December and January amount to R113 116 and
R135 615 respectively. An increase of 20% as compared to the previous month expenditure. This
is an indication of high expenditure control that need to be implemented.

Employee related cost _ December and January

Employee related costs

16 000 000,00
14 000 000.00
12000 000.00
10 000 000.00
8 000 000.00
6 000 000.00
4 000000.00

2 000 000.00

December

Employee related cost for the month of January went down by 5% as compared to the previous
month due to decrease in bonuses and other benefits. For the month of January, total cost to
employees amounted to R7 million and in December was R7.4 million.

Trade payables January

Payables for January
16 000 000.00
14 000 000.00
12 000 000.00
10 000 00000
8 000 000.00
6 000 000.00
4 000 000.00

2 000 000.00

December Janaury




\J/
..0

IN-YEAR MONTHLY BUDGET STATEMENT FOR THE MONTH ENDED 31 JANUARY 2025

*
..'

Description Amount

Accruals for the month_January R14 713 507

Eskom and Vaal Water

Eskom liabilities for the month amount to R5.1 million and no invoice has been actually paid .
Vaalharts liability amount to R2.1 million for the month of January and no invoice has been
actually paid .

Budget funding plan

4.1 Focus on short-term liquidity.

On the current budget the municipality’s cash coverage ratio stands at above the

ratio of 1 indicating that the municipality is in position to meet its obligations with its

available cash resources hence the budget is unfunded. The current cash coverage

based on the 2024/25 financial year budget is (1.56). The improvement of cash

coverage might improve due to the new company appointed for revenue collection

as well as reduction in expenditure is expected to improve the situation as follows:

e Year 1(2024/25) — At least 7 days cash on hand
e Year 2 (2025/26) — At least 15 days cash on hand
e Year 3 (2026/27) — At least 30 days
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Short Term Liquidity

Currently the cash liquidity of the municipality for the month of January is still under severe
pressure and the collections rate is below acceptable collections rate norm. The collection rate
is currently at 17% below the targeted collection rate of 70% as per the budget funding
implementation plan.

1 Collection b wrie e wcshon:

(2 Catachar ¢! Esham mggied wons ' 3 amm

uuuuu

SRBNEEN] |

77 e e e con Madwna

Collection rates

The current collection rate in municipality stands at 17% which is an indicator of the
vast challenges faced by the municipality, this rate is way below the norm of 95%.
The following measures that will be put in place in order for the municipality to
increase its collection rate are as follows:

e Ongoing /continuous implementation of the credit control and debt collection
policy.

e Entering of most debtors into payment agreements with the municipality which
will speed up the collection processes as there won't be a necessity to send
out final demand letters with a grace period of 14 days before the initial
disconnection of services can actually take place. Debtors will immediately be
disconnected once they have defaulted on their payment agreements.

e Meter reading devices will be made use of to curb human errors in the billing
system and to have a reduction in billing queries and achieve correct or error
free municipal accounts.

e Spatial will ensure that all properties are billed correctly.

e E-services portal implementation will make certain that consumers receive
their respective invoices timeously.
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We believe the above strategies will have the following impact on the collection rate:

o Year 1- Year 2024/25 Increase collection rate to 70%.

o Year2-12 % increase on baseline with new collection rate at 82%

o Year 3 - 13% increase on baseline with new collection rate at 95%

Collection rate on service charges is at 17% collection for the month of January 2024. Electricity

is at 37%, followed by property rates at 57% which are the highest in all service charges. Again,

the collection rate will improve as the control measures are put in place to ensure that revenue

collection is enhanced to ensure positive cash liquidity is sustained.
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1.4 In-Year Budget Statement Tables

1.4.1 Table C1: Monthly Budget Statement Summary
[NC092 Dikgatlong - Table B1 Adjustments Budget Summary -

ENDED 31 JANUARY 2025

Reluse

Budget Year 2024/25 ?:::;g;" ‘B; :;;’;;"
Description
Original Prior Accum. Multi-year Unfore. Nat. or Prov. O-tlm Total Adjusts. Adjusted Adjusted Adjusted
Budget Adjusted Funds capital Unavoid. Govt Adjusts. Budget Budget Budget
1 z 3 4 5 [ 7 8
R thousands A Al B c 1] E F G H
Financial Performance
Propery rales 40 560 44720 - - - - - 44720 47403 50 247
Service charges 85345 103334 - - - - - 103 334 109 504 116044
Invesiment revenue 1182 1485 - - - - - 1485 15675 1669
Transkers recognised - operatonal 131681 132181 - - - - - 132 181 132639 134 010
Other own revenue 565980 68 726 - - = - = 68726 72009 76329
Total Revenue (exciuding capital transfers and s 350 446 = = - - 2 350 d4s 363128 T8 299
contributions)
Enphyee costs 78050 77330 = - = - - 77330 82198 87288
Remuneraton of councliors 6138 6138 - - - - - €138 6507 6897
Depreciaton & asset impairment 54323 48 102 - - - - - 48 102 50 988 54 047
Finance charges 8066 10000 - - - - - 10 000 10800 11236
Invenbry consumed and bulk purchases 50764 71987 - - - - - 71987 8777 81323
Transkers and subsidies = 698 - - - - - 698 592 575
Other expendiure | 61807 63742 - - = 100 100 83842 67 567 70417
Total Expenditure 258948 277 998 - - - 100 100 278098 295228 311785
Surplus/(Defict) 55798 72448 - = = (100) (100) 72348 67901 66514
Transters and subsidies - capital (monetary allocalions) 22 482 22482 - - - - - 22 482 23377 25041
Transkers and subsidies - capital (in-kind - alf) - - - - - - - - - -
Surplusi(Deficit) after capital transfers & contributions 78 280 94930 - - - (100) (100) 94830 91278 91585
Share of surplus/ (delcil of associale = - - - = = = = - -
Surplus/ (Deficit) for the year 78280 94 830 - - - (100) (100} 94 830 91278 91555
Capital expenditure 30602 40349 - - - - - 40 343 BN 23779
Transkrs recognisad - capital 22097 22097 - - - - - 22097 16227 16671
Borrowing - - - - - - - - - -
Inernaly generated iunds 8505 18252 - - - - - 18252 6944 7108
Total sources of capital funds 30602 40 349 - - - - - 40 349 231N 23779
Financial position
Total current assets 478071 483 756 - - - - - 483756 505999 488 856
Tolal non current assets 688 303 698 050 - - - - - 698 050 720 334 681479
Total current abilifes 71480 193724 - - - - - 193724 219476 207 853
Total non current kabiifes 56 020 56 020 - - - - - 56 020 59381 56 020
Communily wealtvEquity TTT 028 793678 - - = (100) (100} 733 578 831950 790 303
Cash flows
Netoash tom (used) operaing (188971)| (160 180) & - - = - (160 180) (167 834) (149534)
Netcash fom (used) invesing (30202) (28.602) - - - - = (28602) (30 689) (32762)
Netcash rom (used) fnancing - - = - ot 5 = = ] (0)
Cashicash equivalents at the year end (218 581) (188 189) - = = - - (188189 (386713 (569 008)
Cash backing/surplus reconciliation
Cash and investments available 47715 51200 - - - - - 51200 47 489 56028
Applicaton of cash and invesiments (123 595)| 5505 - - - - - 5505 19137 24526
Balance - surplus (shortfall) 171310 45694 - - - - = 45 694 28 352 31502
Asset Management
Assel regsier summary (WDV) 569134 580 381 - - - = - 580 381 594015 562311
Depredaton 27997 21776 " w e (6:240) (6240) 15536 23082 24 467
Renewal and Upgrading of Exising Assets - - - - - - - - - -
Repairs and Mainkenance 750 580 - - - - - 580 750 750
Free services |
CostofFree Basc Services provided 1972 1972 | . - = = - | 1672 2090 | 2215
Revenus cost of fee services provided 1560 1560 | - - - - - 1560 1653 1752
Households below minimum service level | [ ‘ I
Wakr: - = | - = ‘ - - - - - -
Sanitakon/sewerage: - - | = 5 i - - - = x ‘ =
Energy: - = - - i - - - - . | @
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Table C2: Monthly Budget Statement - Fina

NC092 Dikgationg - Table B2 Adjustments Budget Financial Performance (functional classification) -

e e

ncial Performance by Standard Classification

Budget Year 2024125

=nea

Budget Year [Budget Year

. +1 2025, +2 2026
Standard Description Original Prior Accum. Multi-year Unfore. | Nat.or Prov. Other 5 Adjusted ::ju:!z:d Mh::;
Budget | Adjusted Funds capital | Unavoid, Govt Adjusts, | Total Adiusts. Budget Budget Budget
5 & 7 8 9 10 " 12
R thousands 1.4 A Al B c D E F G H
Revenue - Functional
Governance and administration 209 420 226 101 - - - - - - 226 101 230929 238494
Execulve and councl - - - - - - - - - - -
Finance and adminisraton 208 420 226 101 - - - - - - 226 101 230929 238 494
Internal audit - - - - - - - - - - -
Community and public safety 82 B2 - - - - - - 82 8 86
Community and sodial services 82 82 - - - - - - 82 87 8
Sportand recreation = - & S = & = - = - -
Public salety = - - _ - = N - = e -
Housing - - - = = = - - - & -
Health - - - - - - - - - - -
Economic and environmental services 43 960 - - - - - - 960 928 1017
Planning and development 43 960 - - - - - - 960 988 1017
Road ransport - - - - - P - - - - =z
Environmentl protecion - - - - - - - - = - -
Trading services 127 684 145785 - - - - - - 145785 154 503
Energy sources 42156 50 766 - - - - - - 50766 53782
Waker management 48870 57 649 - - - - - - 57 649 61108
Waste wakr management 9442 10 154 - - & - - - 10 154 10763
Waske management 271216 7216 - - - - - - a6 28849
Other x - & = - = - & - -
Total Revenue - Functional 2| 3w 372928 " 3 N - 2 - 372928 386 505
Expenditure - Functional
Governance and administration 122172 123144 - - - - - - 123144 132 460
Executve and counci 9941 8175 - - - - - - 8175 8675
Finance and administation 12232 114968 - - - - - - 114959 123785
Internal audit - - - - - - - - - - -
Cnmm#ymdpuafkum‘y 5028 5125 - - - - - - 5125 4055 4298
Community and sodial sarvices 5028 5125 - = - - - - 5125 4055 4298
Sportand recreation = = & a - & = - - = _
Pubic satety - - - - - - - - - - -
Huusng - - - - - - - - - - -
Healh - - - & - - B - - or “
Economic and environmental sarvices 19 165 15944 - - - - - - 15944 16 166 16 208
Planning and development 6986 6220 = - - £ - = 6220 5859 5282
Road ransport 12179 9724 - - 2 - - - 8724 10308 10926
Environmental protection - - - = - - - - - - -
Trading services 112583 133784 - - - - 100 100 133884 142546 150 847
Energy sources 53180 75204 - - - - - - 75204 79847 84592
Watkr menagement 36 481 36420 - - - - - - 36420 38790 40942
Wisbwabrrmnagewanl 9 558 9385 - - - - - - $385 10322 10 869
Wask management 13365 12773 - - - - 100 100 12873 13587 14443
Other = - - = = & = = - - =
enditure - Functional 3 l 258948 217 998 - - - = 100 100 278098 295228 311785
Surplus/ (Deficit) for the year 78280 94930 - - - - (100) {100} 54830 91278 91555
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As can be seen above, Table C2 reflects the financial performance in the standard classifications
required by Function and Sub-Functions. The table shows that most of the municipality’s funds
are received under Finance and Administration function, and this is because the municipality

budgets for most of its income under Finance and Administration function.

0.0

Table C3: Monthly Budget Statement-Financial Performance by municipal vote.

NC092 Dikgatlong - Table C3 Monthly Budget Statement - Financial Performance (revenue and expenditure by municipal vote) - MO7 January

Vote Description 202324 | Budget Year 2024/25
" em | i | e | ey ] Jo® [ 0TV T
R thousands %
Revenue by Vote 1
Vot 1 - Financial Services 287 155 237 563 254 604 6382 156 878 148 437 8440 57% 254 604
Vol 2 - Mayors Ofice - - 500 “ - 143 (143)[ -100.0% 500

Vok 3 - Ofice of he Municipal Manager - - - - - - - =
Vo 4 - Corporat Services Department - = = - = - = .

Vot § - Technical Services Department 107 791 99 589 117 690 7248 52 688 68504 | (15816)] -23.1% 117 630
Voke 6 - Planning and Development 46 43 100 1 57 58 (M -21% 100
Vot 7 - Comrmunity Services - Dot Uss - -~ - - - - - -

Voke 8 - Community and Sodial Services - 34 H - - 20 (20)] -100.0% 34

Voke 9 - [NAME OF VOTE 9] = g - o - - N _
Vol 10 - [NAME OF VOTE 10] - < - @ £ - = -
Voke 11 - [NAME OF VOTE 11] - - 3 = = - = -
Vot 12 - INAME OF VOTE 12] - = " - “ = - -
Vole 13 - [NAME OF VOTE 13) = - = - _ = - -~
Vo 14 - [NAME OF VOTE 14) 2 - , = - = = &

Voie 15 - [NAME OF VOTE 15) - = - - - - - -
Total Revenue by Vote 2 394 991 337 229 372928 13632 208 623 217 162 (7 539) -3.5%) 3Hﬁ
Expenditure by Vote 1

Vo 1 - Financial Services 180 457 124 331 149914 8807 65775 87 587 (21812)] -24.9% 149 914

Vole 2 - Mayors Ofice 8 865 9869 8119 707 5329 4739 580 | 125% 8119

Vote 3 - Ofice of he Municpal Manager - - 861 96 654 384 270 | 70.1% 861

Vo 4 - Corporake Services Department 24372 22 505 20786 1548 14 485 12125 2 360 19.5% 20786

Voie 5 - Technical Services Department 84 222 90973 87 248 6113 35976 50 840 (14 864)) -29.29% 87 248

Vo 6 - Planning and Development 5 550 6 986 6244 587 3085 3544 (458)) -12.9% 6244

Vote 7 - Communiy Services - Dot Uss 1738 1917 2284 259 1400 1332 68 5.1% 2284

Vol § - Community and Social Services 2242 2368 2441 218 1571 1424 147 10.3% 2441

Vote 9 - [NAME OF VOTE 9 - - = i - - - =
Vo 10 - [NAME OF VOTE 10] - - - = - = - -
Vo 11- [NAME OF VOTE 1] - - - - = = = -
Voie 12 - [NAME OF VOTE 12) - - - - = - = -
Vol 13 - [NAME OF VOTE 13] - - 25 - = - - -
Vo 14 - [NAME OF VOTE 14] - - - - - = - =

Voie 15 - [NAME OF VOTE 15] - - - - - - =~ -
Total Expenditure by Vote 2 307 445 258 948 277898 18 335 128 277 161 976 (33699) -20.8% 277898
Surplus/ (Deficit) for the year 2 87 545 78 280 95 030 (4 703) 81 346 55 187 26 160 l 47.4% 95030

o

Reporting per municipal vote provides details on the spread of revenue and expenditure over the
various functions of the municipality as required by Government Financial Statistics of the

National Treasury.
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Expenditure per municipal vote is distributed to ensure that the municipal expenditure reflects
the functions where the expenditure is allocated. This is done to ensure implementation of the

IDP through SDBIP.

Expenditure by Vote or Department
Vote 1 - Financial Services

Financial Services has spent a total of R65.7 million for the period ending January 2025.

Vote 2 - Mayors Office

Mayor’s Office has spent a year-to-date total of R5.3 million for the period ending January 2025.

Vote 4 - Corporate Services Department

Corporate Services has year to date spent a total of R14.4 million for the period ending January

2025.

Vote 5 - Technical Services Department

Technical Service Department has spent a total of R35.9 million of the original budget for the

period ending January 2025.

Vote 6 - Planning and Development

Planning and Development Department has spent a total of R3 million for the period ending

January 2025.

Vote 7 - Community Services

Community Service Department has spent a year-to-date total of R1.4 million for the period

ending January 2025.
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Vote 8 - Community and Social Services

Community and Social Services Department has spent a year-to-date total of R1.5 for the period
ending January 2025,
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Table C4: Monthly Budget Statement - Financial Performance (revenue and expenditure)

NC092 Dikgatlong - Table G4 Monthly Budget Statement - Financial Performance (revenue and expenditure) - M07 January

2023/24 Budget Year 2024/25
Description Ref|  Audited Original Adjusted Monthly YearTD actual YearTD Y10 YTD Full Year
Cutcome Budget Budget actual budget variance | variance Forecast
R thousands %
Revenue
Exchange Revenue
Service charges - Electicty 31661 34 169 42780 2973 18 193 24 806 (6613)| -271% 42 780
Service charges - Water 34843 33 008 42 687 2684 23658 24 001 (1245) -5% 42 687
Service charges - Wask Water Management 3282 3783 4383 280 1984 2557 (573)| -22% 4383
Service charges - Wast management 11748 13484 13484 1015 7105 7866 (761)[ -10% 13484
Sak of Goods and Rendering of Services 424 496 756 24 405 441 (36) -8% 756
Agency services - - - - - - - -
Interest = - - - - = = -
Inkerestearned fom Receivables 55609 47 360 46 587 2940 19923 27176 (7252)) -27% 46 587
Inerestfom Currentand Non Current Assets 848 1182 1485 90 320 866 (538)] -62% 1485
Dividends - - - - - - - -
Renton Land - - - - - - - -
Rental kom Fixed Assets 837 961 961 66 470 561 (91)] -16% 961
Licence and permits - - - - - = - -
Operafonal Revenue 940 551 1247 (18), (360) 713 (1073)] -151% 1247
Non-Exchange Revenue -
Property rales 34 054 40 560 4720 1504 29 568 26086 3481 13% 44720
Surcharges and Taxes - - - - - = e -
Fines, penafies and brisis 112 16 16 - 2 ] M| -78% 16
Licence and permits - - 360 4 163 210 (17 -8% 360
Transfers and subsidies - Operatonal 120 270 131881 132 181 - 93890 76 957 16933 2% 132 181
Intrest 64 821 6 596 18 000 1756 11912 10 500 1412 13% 18 000
Fuel Levy - - - - - - - -
Operatonal Revenue - - - - - - - -
Gains on disposal of Assets - - 800 - 650 400 250 63% 800
Oher Gains 167 - - - - - - -
Disconfnued Operatons - - - - - - - -
Total Revenue (excluding capital transters and 359 616 314 747 350 446 13320 207919 204 048 3872 2% 350 446
contributions)
Expenditure By Type
Employee relaied cosks 76725 78 050 77 330 7012 48 988 45114 3874 6% 77 330
Remuneraton of councillors 5846 6138 6138 484 3577 3581 (3) 0% 6138
Buk purchases - elecicity 46 858 41163 61200 4036 32107 35700 (3583)] -10% 61200
Inventory consumed 11284 9602 10787 1241 5285 6203 (1008)| -16% 10787
Debtimparment 45203 26 326 26326 = - 15357 | (15357)] -100% 26326
Depreciaton and amorfsalon 35 551 27 997 21776 - - 12703 [ (12703)] -100% 21776
Interest 31800 8 086 10000 1334 6408 5833 665 1% 10 000
Conracted services 36 823 37011 39074 2833 19 601 22966 (3365)) -15% 39074
Transkrs and subsidies - - 698 25 49 359 (309)( -86% 698
Irecoverable debts writen off 104 3734 2405 - 47 1403 (1356)] -97% 2405
Operafonal coss 21691 20 862 22163 1370 12124 12668 (543)| 4% 22163
Losses on Disposal of Assets (4 551) - - - - - - -
Oher Losses - - - - - - - -
Total Expenditure 307 334 258 948 277 898 18 335 128 277 161976 | (33699)) -21% 277 898
Surplus/(Deficit) 52 282 55798 72 548 (5015) 79 643 42072 371570 0 72 548
Transkrs and subsidies - capital (monetary allocatons) 35375 22 482 22482 312 1704 13115 (11411) (0) 22482
Transters and subsidies - capital (in-kind) - - - - - - - -
Surplus/(Deficit) after capital transfers & contributions 87657 78 280 95030 (4703) 81346 55187 26160 ] 95030
Income Tax - - - - - - - ~
Surplus/(Deficit) after income tax 87 657 78 280 95030 (4703) 81348 55187 26160 0 95030
Share of Surplus/Defict atributable b Joint Venture - - - - - - - -
Share of Surplus/Defcit atributable b Minorifes - - - - - - = -
Surplus/{Deficit) attributable to municipality 87857 78280 95030 (4703) 81346 55187 | 26160 0 95030
Share of Surpus/Defiit atributable b Associak - - - - - - - -
lnhrmrrpany.'Parentmhsiﬂia:y fansacfons - - - - - B = -
‘SLrplw‘ (Deficit) for the year 87 657 78 280 95 030 (4703) 81 346 55187 26 160 0 95m
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Revenue by Source
Revenue by source explains the type of income budgeted for and the performance of these

sources individually.

Service Charges — A year to date total of R50.9 million was recognized on service charges for
the year as at end of January 2025. This relates to revenue on electricity, water, sanitation, and

refuse removal and other charges.
Property rate year to date amount to R29.5 million .

Interest Earned — Outstanding Debtors - Interest on outstanding debtors for the year as at end

of January 2025 is an amount of R19 million.

Transfers and subsidies — A total of R93 million has been received in respect of equitable share,

financial management grant and sports, arts and culture grant.
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Table C5: Monthly Budget Statement —
classification and funding)

The actual capital spending for the financial year has been chronicled below:

NC092 Dikgationg - Table ¢5 Monthly Budget Stat,

Vote Description

R thousands

Multi-Year expenditure appropriation
Vo 1 - Financial Services
Voke 2 - Mayors Ofice
Voke 3 - Ofice of he MunupaFManager
Vol 4 - Corporake Services Departnent
Voe 5 - Technical Services Depariment
Voie § - Planning and Development
Voe 7 - Communiy Services - Dot Use
Vole & - Community and Social Services
Vol § - [NAME OF VOTE 8]
Voie 10 - [NAME OF VOTE 10]
Voke 11 - [NAME OF VOTE 11)
Vo 12 - [NAME OF VOTE 12]
Vole 13 - [NAME OF VOTE 13}
Vol 14 - [NAME OF VOTE 14]
Voke 15 - [NAME OF VOTE 15)

Total Capital Muiti-year expenditure

Single Year expenditure appropri:

Vol 1 - Financial Services
Vole 2 - Mayors Ofice
Vole 3 - Ofice of he Municipal Manager
Vo 4 - Corporale Services Depariment
Vole § - Technical Services Depariment
Voie 6 - Planning and Development
Vole 7 - Community Services - Dot Use
Vole 8 - Communily and Social Services
Vole 8 - (NAME OF VOTE §)
Vote 10 - [NAME OF VOTE 10)
Vole 11 - [NAME OF VOTE 11]
Vole 12 - [NAME OF VOTE 12]
Vele 13- [NAME OF VOTE 13)
Vole 14 - [NAME OF VOTE 14]
Vole 15 - [NAME OF VOTE 15]
Total Capital single-) expenditure
Total Capital Expenditure

- Capital Expenditure (municipal vote, functiof

T FOR THE MONTH ENDED 31 JANUARY 2025

e =S

Capital Expenditure (Municipal vote, standard

nal classification and funding) - M07 January

e EESE

2023/24

Audited Original
Outcome Budget
2

Adj

Monthly

actual

Budget Year 2024725
YearTD actual

YearTD
budget

YD
variance

YD
variance
%

23197

12024

2776

73

23%

12%

Capital Expenditure - Functional Classification

Governance and administration
Execulve and council
Finance and adminisrafon
Inkernal audit
Community and Public satety
Community and sodial services
Sportand recreation
Public safety
Housing
Heath
Economic and environmental services
Planning and development
Road ransport
Environmental protecton
Trading services
Energy sources
Water management
Was waler management
Wast management
Other

Total Capital Expenditure - Functional Classification

Funded by:
Natonal Government

Provincial Government
Disrict Municip alty

Transkers and subsidies - capital (monetary alocatons) (Nat/ Proy Deparim
Agencies, Househoids, Nen-proft Instiutons, Private Enlerprises, Pubic Corporabns,

Higher Educ Instiusons)
Transters recognised - capital
Bormowing
Intemally generated funds

(785) 455

- 200
= 200

24197

13455

2650
47

15456

9132

12608

4562

1337
28

23%

100%

-69%
-100%

Full Year
Forecast

23197

1000

24 197

13 455

2650
47

7755

1000
1000

112%

112%

12%
12%

-14%

-100%

-14%

41%
-78%
53%
-37%

1000
1000

23220
2150
20570

5424

18 535

35%

1289

11283

3%

24744 22 097

2457 8505

1289

4135

11283

7252

3518

2953

3%

41%

Total Capital Funding

27 202 30602

5424

18 535

6470

5%
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Table C6: MBS — Monthly Budget State

MONTH ENDED 31 JANUARY 2025

ment of Financial Position
NC092 Dikgatlong - Table C6 Monthly Budget Statement - Financial Position - M07 January

2023124 Budget Year 2024/25
Description Ref i igi j I r
o Guicoms | Busget | oo o scua Forttest
R thousands 1
ASSETS
Current assets
2087 (5 155) (3 170) 11765 (3170)
282 518 232 290 232290 327 333 232290
113072 52 869 54 369 154 206 54 369
Current porfion of non-current receivables - - - - -
Inventory 1922 4 195 6 395 1922 6 395
VAT 209 647 192 997 192 997 218714 192 997
Other current assets 666 876 876 754 876
Total current assets 609 911 478 071 483 756 714 693 483 756
Non current assets
Investments - 2 2 - 2
Investment property 48 185 47 490 47 490 48 185 47 490
Property, plantand equipment 543 028 628 370 638 117 581596 638 117
Biological assets - - - - -
12971 12223 12223 12 971 12 223
86 761 218 218 85 463 218
Other non-current assets -~ - - _— -
Total non current assets 690 945 688 303 698 050 728 214 698 050
TOTAL ASSETS 1 300 857 1166 374 1181 806 1442 907 1181 806
LIABILITIES
Current liabilities
Bank overdratt - - - - -
(780) 494 494 (780) 494
Consumer deposits 655 613 613 665 613
Trade and oter payat exchange i 201780 (24 823) 97 421 369513 97 421
Tr and other payables fo ange s 248 3494 3494 20 686 3494
Provision 1458 898 898 1023 898
VAT 120 319 90 805 90 805 125 166 90 805
Other current liabilites = - - — -
Total current liabilities 323 679 71480 193 724 516 272 193 724
Non current liabilities
Financial liabiliies 873 780 780 780 780
Provision 47 805 53 401 53 401 45 480 53 401
Long term portion of rade payables 124 833 - - - -
Oter non-current iabilites 1622 1839 1839 1705 1839
Total non current liabilities 175132 56 020 56 020 47 965 56 020
TOTAL LIABILITIES 498 811 127 500 249 744 564 237 249744
NET ASSETS 2 802 046 1038 874 932 062 878 670 932 062
COMMUNITY WEAL THIEQUITY
Accumulated surplus/(deficit) 802 104 777028 793778 878 670 793778
Reserves and funds - - - - -
Other - - - - -
TOTAL COMMUNITY WEALTH/EQUITY 2 802 104 777 028 793778 878 670 793 m
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A statement of financial position is used to provide an overview of an institutions’ financial
position at a given point in time in terms of financial stability and potential risk. It includes items
such as assets, liabilities and equity. According to the statement attached, community wealth or

equity is at an amount of R878 670 million, which is calculated as a total assets less total liabilities.

Table C7: Monthly Budget Statement — Cash Flow
NC092 Dikgatlong - Table C7 Monthly Budget Statement - Cash Flow - M07 January

2023724 Budget Year 2024/25 —|
Description Ref | Audited Original Adjusted Menthly YearTD actual YearTD YTD YTD Full Year
Outcome Budget Budget actual budget variance | variance Forecast
R thousands 1 %
CASH FLOW FROM OPERATING ACTIVITIES
Receipts
Property raes 8791 34800 34 800 1419 5979 20 300 (14321)) -71% 34 800
Service charges 24574 73 158 73158 3318 28044 42675 (14631)| -34% 73158
Oher revenue 2558 2 309 2309 o1 750 1347 (597)] -44% 2309
Transfers and Subsidies - Operafional 117 169 126 664 126 664 - 87016 73887 23120 3% 126 664
Transfers and Subsidies - Capital 26 054 22007 22087 - 18 087 12880 5207 40% 22097
Inferest 72 561 768 768 4606 31838 448 31390 | 7006% 768
Dividends b - - - = - - -
Payments
Supplers and employees (292 992) (442 427) (413 636) (12 456) (85 998) (230 490)] (144 402) 63% (413 636)
Interest 255 (6 340) {6 340) N - (3698)  (3608) 100% (6 340)
Transfers and Subsidies - - 2 - e = - £
NET CASH FROMA(USED) OPERATING ACTIVITIES (40 032) (188 971) {160 180) (2931) 95726 (82641){ (178367)) 216% (160 180)
CASH FLOWS FROM INVESTING ACTIVITIES
Receipts
Proceeds on disposal of PPE - - - - - - - -
Decreass (increase) in non-currentreceivables - - - - - - - -
Decrease (increase) in non-current investments - ) - - - (1) 11 -100% -
Payments
Capital assets (36 227) (30 203} (28 603) (6 238) (29 461) (16 685) 12776 | -77% (28 603)
NET CASH FROM/(USED) INVESTING ACTIVITIES (36 227) (30 203) (28 603) (6238) (29 461) (16686) 12775| .77% (28 603)
CASH FLOWS FROM FINANCING ACTIVITIES
Receipts
Shorterm loans - - - - - - - -
Borrowing long ermrefnancing = - - - - - - -
Increase (decrease) in consumer deposits - - - {7012) (48 988) - (48 988)| #DIvMO! -
Payments
Reggmntufbmaﬂing = - - - =5 - it -
NET CASH FROMI(USED) FINANCING ACTIVITIES - - - (7012) (48 988) - 48988 | #DIvio! -
NET INCREASE/ (DECREASE) IN CASH HELD (76 259) (219174) (188 782) (16181) 172718 (99 326) (188 782)

Cashicash equivaients at begi g: 338 593 503 2087 593 2087
Cash/cash equivalents atmontyear end: (75 821) (218 582) (188 190) (18 181) 19 365 (98 734) (186 695)
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PART 2 — SUPPORTING DOCUMENTATION

2.1 Debtors Ageing

The total debtors book as at end of January 2025 amounts to R1 040 billion the majority of the
debt being owed by households at R707 million Organs of State and Commercial at R312

million respectively.

NC092 Dikgationg - Supporting Table SC3 Monthly Budget Statement - aged debtors - M07 January

Description ot Yaar 2024125
c::- 0-30Days | 31-600ays | 6190 Days | 91120 Days 12-150Dys | 151-1800ys | 181Dys-1¥: | Overtyr [Total
R thousands
Debtors Age Analysis By Income Source
Tfaﬁwmmﬁmﬂsiwamhmr% 1200 1117 5488 5004 5018 4562 5745 5747 385140 428220
Tli&ﬂ’ﬂﬁ’*ﬁml’ﬁlm&ﬁﬂ\gefrvmlmm 1300 4379 1787 23% 1589 1708 1392 1397 62029 76587
Rm%lu‘nwmerdmgeﬁm-ﬁﬂ(ﬂyﬁm 1400 6623 ER[<] 38X 3579 3070 19689 308 204 568 4802
Fecovaties tom Excrangs Transactons - Waste Water Management 1500 1418 4 700 6% 710 0 -] 61925 67 568
R 98 Transactons - Waske Manager 1600 4718 2314 220 222 2303 2341 22 188 800 207328
Recewables tom Exchange Transacons - Propery Rental Debiore 1700 190 ®2 B 7 7% 7% o 3688 4363
Irerest on Arrear Debior Accounss 1810 %8 134 13 135 1% 136 1% 18387 2045
Recoverable unauhonsed, imreguiar, Fuliess and wasiell expandare 1820 - - - - - - - - -
Oner 1900 A8 200 20 ] 208 194 1% 8377 45384
Total By Income Source 2000 21 13883 14578 13854 13167 30283 1383 969712| 10978938
202324 - totals only 20696228 1wause | 121415 | 27saerr 193 | 10404116 12544797 | Be4STIT6 964 119
Debtars Age Analysis By Customer Group
Organs of S 200 N am 3452 3474 3413 19135 31 268307 2125
Cormmercat 200 3408 1302 126 1204 1180 21 143 64342 78 197
Housshaids 2400 18273 8772 98m3 8848 8567 §008 89m 635644 o7 962
Oner 2500 69 3 x 3 il > 31 1418 1655
2600 p 3P 13883 14578 13554 13 187 30 203 13631 968712 | 1097938

Top one hundred (10) debtors per customer group

ErfNumber " AccountName
00000012 Republiek Van Suid Afrika

'00000255 Kalahari Spar Kalahari Spar

00000012 Republiek Van Suid Afrika

00004322 Neels Du Preez Trust Oranje Vaal Landboudienstr Bk
lTJOO(JIALBE? Vassen Ra Vassen Ra

00000084 Unknown De Beers Consolidated Mines Ltd
'00000055 Unknown De Beers Consolidated Mines
?]0000083 Unknown De Beers Consolidated Mines Ltd
?)0000869 Barkly-wes Begrafniso Barkly-wes Begrafniso
"00000031 Unknown Suid-afrikaanse Bantoetrust

~ ServiceDesc

Property Rates
Electricity Metered
Property Rates
Electricity Metered
Electricity Metered
Property Rates
Property Rates
Property Rates
Electricity Metered
Property Rates

° TotalBalance
19724 373.66
9813282.11
6351222.50
5626 023.73
4455177.61
4143 682.07
3925192.76
3872989.80
3773276.16
3721999.65
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NC092 Dikgatlong - Supporting Table SC4 Monthly Budget Statement - aged creditors - MO7 January

E MONTH ENDED 31 JANUARY 2025

Description W Budget Year 2024/25 Prior year bg‘
Code 0- 31- 61- 91- 121. 151 - 181 Days - Over 1 Total for charl (same
R thousands 30 Days 80 Days 90 Days 120 Days 150 Days 180 Days 1 Year Year period)
Creditors Age Analysis By Customer Type
Buk Electicity 0100 = = - 2 = - o & - =
Buk Waler 0200 245 164 247 - - - 410 14608 15676 14428
PAYE deducfons 0300 - - - - - = - - o =
VAT (ouut less inpuf) 0400 - - - - - & - - = -
Pensions / Refrement deducions 0500 - - - - - - - = s 1
Loan repayments 0600 - - =. = s = - = = -
Trade Credilors 0700 6339 23 2178 1497 866 - 2 177 5382 8534
Audior General 0800 - = = = B = i = 5 =
Other 0900 7438 5954 6300 8306 5210 7570 18317 251863 310958 259 882
Medical Aid deductons %
Total By Customer Type 1000 8323 6141 8725 9803 6075 7570 18 730 286 648 332 018 232%

The Municipality has old payment arrangements in place for the following key creditors

% ESKOM

*e

* WATERBOARDS

The Municipality was recently approved for the ESKOM debt relief program as per circular 124.

Stricter and rigorous debt collection measures have been put in place in order to pay and fulfill

the ESKOM mandate of servicing the current account for 12 consecutive months as outlined in

circular 124 (Conditions and strict adherence thereto)

Top Creditors are as follows:

'Fescription

Amount

Eskom

R250 455 million

Water

R55 759 million

LAuditor general

R4.2 million

. e
00.0

A%

ESKOM

L/
°

ESKOM

WATERBOARDS
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The Municipality was recently approved for the ESKOM debt relief program as per circular 124.

Stricter and rigorous debt collection measures have been put in place in order to pay and fulfill
the ESKOM mandate of servicing the current account for 12 consecutive months as outlined in

circular 124 (Conditions and strict adherence thereto)

Over the past year, the municipality had been unable to pay creditors within 30 days, due to
cashflow constraints, however the Municipality has now embarked on prioritizing the 30-day
payment rule, and there has been some improvement. The Finance Unit needs to establish if the
municipality has money in the bank, prior to procurement. This will enable the municipality to

pay all its obligations timely.

Investment Portfolio/Call Accounts Analysis

Description Opening balance  Transfer in Transfer out  Interest earned Bank charges Closing Balance
71045321107 5338.68 - 191.99 5 530.67
62279967643 138 762.30 5304.36 144 066.66
62287817393 15 766.22 447.62 16 213.84
62345563911 436 193.67 24 010.00 400 000.00 14 058.89 221.70 74 040.86
62256156318 8 505.78 559.70 9 065.48

604 566.65 24 010.00 400 000.00 20 562.56 221.70 248 917.51

Total Account balances as at 31 January amount to R248 917 and the municipality can improve
cash flow by investing the excess money from the primary bank account by earning interest on
a monthly basis. The chief financial officer has taken a resolution that the excess money will be
invested into one of these call accounts to ensure that interest is earned on monthly basis so

that cash flow of the municipality can improve.
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Transfers and Grant Expenditure
NC092 Dikgatlong - Supporting Table SC7(1) Monthly Budget Statement - transfers and grant expenditure - M07 January

2023124 Budget Year 2024/25
Description Ref | Audited | Original Adjusted | Monthly YearTD actual YearTD | YTD rYTD Full Year
Outcome | Budget Budget | actual budget |variance | variance | Forecast
R thousands %
EXPENDITURE
Operating expenditure of Transfers and Grants
National Government: 119675 | 100357 | 101865 8207 60 894 | 59 261 1633 | 2.8% | 101865
Equitable Share 116043 | 96079 97484 | 7 664 58 015 | 56 648 1367 | 24% 97 484
Expanded Public Works Programme Ingrated Grant 806 | 1278| 1281 160 1081 707 a4 | 52.9% 1281
Local Government Financial Management Grant ) 2826 3000 3100 383 1798 1906 (108)| -5.7% 3100
Other transfers and grants [insert description] -
Provincial Government: = - - = = = - -
Other transfers and grants (insert descripion] e
District Municipality: 2244 2885 3492 54 1628 | 2017 (389)] -19.3% 3492
Specify (Add grant description) 2244 | 2885 3492 54 1628 | 2017 (389) -193% | 3492
[insert description] -
Other grant providers: 19 380 760 - = 412 (412)]-100.0% 760
Education, Training and Development Practices SETA 19 380 760 = - 42 (412)[-100.0% 760
Local Government, Water and Related Service SETA - - - - - - - -
Northern Cape Arts and Cuttural 1 255 1300 1300 102 712 758 1300
Total operating expenditure of Transfers and Grants: 121938 | 103622 | 106118 | 8261 62 522 | 61690 832| 3% | 106118
Capital expenditure of Transfers and Grants
National Government: 23169 | 22097 | 22097 1289 14800 | 11283 3518 | 31.2% 22 097
Integraied Natonal Elecrifcaton Programme Grant 4351 - - - - - - -
Municipal Infrastucture Grant 18818 | 22097 | 22007 | 1289 14800 | 11283 | 3518 31.2% | 29097
Oter capital ransfers [insert descripfion] -
Provincial Government: - - - - - - - -
District Municipality: 1465 - - w = - = =
Specify (Add grant description) 1465 - - - e - - =
Other grant providers: - - - = - & & -
Total capital expenditure of Transfers and Grants 24634 | 22007 | 22007 | 1289 14800 | 11283 | 3518 312% | 27097
TOTAL EXPENDITURE OF TRANSFERS AND GRANTS 146 572 | 125719 | 128215 9 550 77322 72972 | 4350 | 6.0% 128 215
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Councilor and Board Member Allowances and Employee Benefits
'NC092 Dikgatlong - Supporting Table SC8 Monthly Budget Statement - councillor and staff benefits - M07 January

2023124 Budget Year 2024/25
Summary of Employee and Councillor remuneration Ref |  Audited Original Adjusted Monthly YearTD actual YearTD YD YTD Full Year
Qutcome Budget Budget actual budget variance | variance Forecast
R thousands %
1 A B c D
Councillors (Political Office Bearers plus Other)
Basic Salaries and Wages 5762 6050 6050 477 3531 3528 1 0% 6050
Pension and UIF Confibutions - - - - - - - -
Medical Aid Confribuons - 0 - - - - - -
Motor Vehicle Allowance v - - = - = - -
Cellphone Allowance 84 88 88 7 47 51 (5) 9% 88
Housing Allowances - - - - - - - -
Oher benelts and allowances - - - = - = = =
Sub Total - Councillors 5846 6138 6138 484 3577 3581 (3) % 6138
% increase 4 5.0% 5.0% 5.0%
Senior Managers of the Municipality 3
Basic Salaries and Wages 2404 2644 3493 268 2185 1620 26 | 14% 3493
Pension and UIF Contibuons 4 6 19 1 3 7 )| -56% 14
Medical Aid Contibufions - - 42 - - 7 (M| -100% 42
Qverfime - - - - - - - -
Perbrmance Bonus - - - - - - - -
Molor Vehicle Allowance 61 176 139 6 39 74 (36)| -48% 139
Celiphone Allowance - - - - - - - -
Housing Alowances - - - = - - - =
Oher beneiis and allowances 19 20 51 3 19 % (7] -26% 51
Payments in ieu of leave - - - - - - - -
Long service awards 37 - - - - - - -
Postrefrement beneft obligaiions 2 = - - - - - - -
95 100 100 - 24 58 (34)]  -58% 100
Sub Total - Senior Managers of Municipality 2853 2946 3838 21 2270 2092 179 % 3839
% Increase 4 -0.2% 30.0% 30.0%
Other Municipal Staff
Basic Salaries and Wages 47618 49144 46 205 4067 28773 27 105 1668 6% 46 205
Pension and UIF Confributions 8181 8764 8496 m 4973 4956 17 0% 8496
Medical Aid Confributions 4431 4819 4787 456 2992 2792 200 7% 4787
Overtme 8231 6550 6628 974 4988 3867 1122 29% 6628
Performance Bonus 3743 3004 3513 255 3028 2049 980 [ 48% 3513
Mobor Vehide Allowance - - - - - - - -
Cellphone Allowance 2 2 2 0 1 1 0 4% 2
Housing Allowances 116 134 134 9 65 78 (13)] -17% 134
Oher benefits and allowances 436 450 914 116 623 533 90 17% 914
Payments in lieu of lsave 672 424 600 14 198 350 (183)| -44% 600
Long service awards 606 138 462 11 234 270 (35) -13% 462
Postrefirement benefit obligations 2 204 - 50 - - 29 (28) -100% 50
1532 1675 1699 123 841 991 (150)}  -15% 1699
Sub Total - Other Municipal Staff 31MmM 75103 73492 6735 46718 43022 3696 9% 73492
% increase 4 1.8% -0.4% ~0.4%
Total Parent Municipality 82572 84188 83 469 7497 52 565 48 694 38 8% 83 469

Employees and remuneration related expenditure for the month of January amount to R7.4
million including remuneration of councilors Employee related cost contributed 89% of the total

costs to-date.
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Actuals and Revised Target for Cash Flow
NC092 Dikgationg - Supporting Table SC9 Monthly Budget Statement - actuals and revised targets for cash receipts - M07 January
Medium Tem Revenue &
et Budget Year 202425 m::spmcmn Framework
August Sept October Moy Dec January Feb Mareh April May June Budget Yesr | Budget Year Budget Year
R thousands Outcome | Outcome | Outcome | Outcome | Outcome Outcome | Budget Budget Budget I Budget | Budget 2024725 1202578 *Iml:I
h Ri ource
Propery rakes 42 37 572 847 1783 1418 8158 8155 8156 8156 (3802) 34800 3 100 726
Servioe charges - Elechcty revenue 20 3208 1492 28% 2245 2806 1423 ez 1423 42| (23433 39687 42068 9687
Servee charges - Wat revenve ET sz 7268 455 2% k1] 6506 659 6565 6506 | (1236 23500 24910 23500
mammrwmmm 2 10 € 3 10 L] 462 462 452 462 a2 2270 246 2210
Service charges - Wask Mangement 137 158 13 183 140 176 1758 175 1759 1758 (434) 7700 8182 7700
Rental of Beises and equpmen 6 & kel % E = 54 9 (845) & E
Interest earned - external investmens = - - - & - . - = = B - - =
Ferest earmad - outstanding debiors {0)| - - (o) - - 154 154 154 154 154 768 Bl4 768
Dwvidends receved - - - - - - - - - - - - - -
Fines, penaltes and krkts = 2 - = = - o ) o 0 ) - » 5
Licences and pomes - - - - 189 ] £ 3 £ % (347) - s -
Agency sefvices - - - - - = - - - - - - <. =
Transirs and Subsicees - Operatonal 330 - 683 575 41074 - “UTH 47% 4473% “7B| (1927 126664 128478 129767
Cher revenue & 7 241 383 % 2 479 479 479 4rg 521 2309 2448 239
Cash Receipts by Source 6562 4419 10488 5387 5778 L] nee 73888 TIESE TaEs | (180511) nTen 4388 w328
Other Cash Flows by Source -
Transters and subsdies - captel (monetary allocasons) (National / 4200 - 6544 - - 7363 - 809 8035, 8039 8009|2815 2067 282 2485
Provincal and Disrcy
Trmwm-mmmyahms;wm?rm - - = = - - - - - - - - = - -
Deparm tgences Housenoids, Non-pvoft Insitutons, Privale
Eniarprses, Publ; Corporaions, Higher Educ instiusons)
Pradgeds on DEposal of Fared and Inngble Assets - - 650 - - - - 130 130 130 130 (117 - - -
Shortlerm koang - - - - - - - = i - - - - - -
memugmmm - - - - - - - = - p ] - - - -
Inctease (decreass) in consumer deposss 4 - 3 2 - - 1 12) 2 = & =
Decreass (neraase) in non-current recevaies - - - - - - - - - = - -
Decreage (incease) 1 hon-current nvesiment - - - - - - - (04 0} {0 0} 0
Total Cash Receipts by Source 55 417 63562 118616 10467 53857 53128 4830 82084 (219 258 796 287 317 267 864
Cash by -
Efployes reiaed coss (7 208 (6543 (7552) (6.645) (6583) (7401) rol  @es @  @mw| @ ) @ 1578 ieasay|  (1ss2em)
Remuneraton of councitors - - - - - - - - - - - ) () 1) )
Interest (860)| (35 11 325) - (1455) (1 130) (1334) X 32 kJ 2 2 (6 340) (6721) (634
Buk purchases - Elecricly - - - - - - - (16 485) (16 465), (16 485) (16 485) (16 465) (82325) (87 265) (82 328)
Acqussions - water & o pventory {260)) {879)| (481} 1.241) (4174 {4174) (4 174)| (4 174)] (4174) 26 154) (27 723 (26 154)
Conkacied services (2 321)
Translers and subscies - oher muncpaites -
Transers and subscbes - oher -
Otver expondivre 1120 060}
Cash Payments by Type (417 3%8)
Other Cash Flows/Payments by Type
Captal assets (32782)
Repaymment of oorrowng (]
Dmrcas':Fbts}Pymrs 0
Total Cash s by ot] 465 450 1
NET INCREASE/DECREASE] IN CASH HELD (11 252 (4 00m) (674) 4o 405 (15 223) 1 n 1 mometes)  (meTey|  weesay|  (1eazey)
Cashicash squvalens af he monty ear begnnng - 2087 - - - - - (29 (29| (299) (256) (122) 563 628 553
cummnhmthww w502 {9 185) {4 007)] (674)| 4078), 2B405 (15 223) {122)] {122) { 1, (219 287, (188 130)| 197 855) {181 703)

Supporting table SC9 provides detailed monthly cash flow statement that spells out the receipts
by source and payments by type. The monthly cash receipts reflect an amount of R4.8 million
and cash payment for the month amounts to R20 million and this resulted in net decrease in
cash held amounting to 15 million. The municipality need to improve its cash flow to ensure
that positive surplus is achieved and each reporting period
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2.6.1 Municipality’s Financial Performance
NC092 Dikgationg - Table C4 Monthly Budget Statement - Financial Performance (revenue and expenditure) - MO7 January

2023/24 Budget Year 2024/25
Description Ref|  Audited Original Adjusted Monthly YearTD sctual YearTD YTD YTD Full Year
Outcome Budget Budget actual budget variance | variance Forecast
R thousands %
Revenue
Exchange Revenue
Service charges - Elecrriaty 31661 34 169 42780 2973 18193 24 806 (8613) -27%
Service charges - Water 34843 33908 42687 2684 23656 24 901 (1245) -5%
Service charges - Waste Water Management 3282 3783 4383 280 1084 2557 (573)]  -22%
Service charges - Waste management 11748 13484 13484 1015 7105 7866 (761)] -10%
Sale of Goods and Rendering of Services 424 496 756 24 405 441 (36)| -8%
Agency services - - - - - - -
Inrest = = = - = = -
Inerest earned tom Receivables 55609 47 360 46 587 2940 19623 27178 (7252) -21%
Inerestfom Current and Non Current Assets 848 1182 1485 ] 329 866 (538) -62%
Dividends - = - = - - =
Renton Land - - - - - - -
Rental fom Fixed Asssts 837 961 961 66 470 561 o) -16%
Licence and permits - - - - - - -
Operatonal Revenue 940 551 1247 (15) (360) 713 (1073) -151%
Non-Exchange Revenue =
Property raws 34054 40 560 4720 1504 29 568 26 086 3481 13%
Surcharges and Taxes - - - - - - -
Fines, penalies and brisits 112 16 16 - 2 9 M -718% 16
Licence and permits - - 360 4 193 210 7 -8% 360
Transkers and subsidies - Operafonal 120 270 131681 132 181 - 93 890 76957 16933 22% 132 181
Intrest 64 821 6 596 18 000 1756 11812 10 500 1412 13% 18 000
Fuel Levy - - - - - - - -
Operafonal Revenue - - - - - - - -
Gains on disposal of Assets - - 800 - 850 400 250 | 63% 800
Oher Gains 167 - - - - - - -
Disconinued Operagons - - - = - - B B
Total Revenue (exciuding capital transfers and 359616 314747 350 445 13320 207 919 204 048 38n 2% 350 445
contributions)
Expenditure By Type
Employee relaed costs 76725 78 050 77 330 7012 48 988 45114 3874 8% 77 330
Remuneraton of counciliors 5846 6138 6138 484 s 3581 (B 0% 6138
Buk purchases - electicity 46 858 41163 61200 4036 32107 35700 (3593)| -10% 61200
Inveniory consumed 11284 9602 10787 1241 5285 6203 (1008) -16% 10787
Debtimparment 45 203 26 326 26326 - - 15357 | (15357)| -100% 26 326
Depreciaton and amorfisafon 35551 27 997 21778 - - 12703 | (12703)| -100% 21776
Interest 31800 8066 10000 1334 6 408 5833 665 1% 10 000
Confracted services 36823 37011 39074 2833 19601 22 966 (3365) -15% 38074
Transkrs and subsidies - - 698 25 49 359 (309)) -88% 698
Irecoverable debts writen of 104 3734 2405 - 47 1403 (1358)] -97% 2405
Operatonal costs 21691 20862 22 183 1370 12124 12 668 (543) -4% 22163
Losses on Disposal of Assets (4 551) - - - - - - -
Oher Losses ~ - - = - & = -
Total Expenditure 307 334 258 948 277 898 18 335 128 277 161 976 (33699)] .21% 277 898
Sumplus/(Deficit) 52282 55798 72548 (5015) 79643 42072 37570 0 72 548
Transers and subsidies - capital (monetary alocatons) 35375 22482 22 482 312 1704 13115 (11411) (0) 22482
Transkers and subsidies - capital (in-kind) - - - - - - - -
Surplusi(Deficit) after capltal transfers & contributions 87657 78280 95030 (4 703) 81346 55187 26 160 0 95030
Income Tax = - - - = - - -
Surplus/(Deficit) after income tax 87 657 78280 95030 (4703) 81348 55187 26 160 U] 95030
Share of Surplis/Defcit atributable b Joint Venture - - - - - - - -
Share of Surps/Defiit atributable b Minoriies = - - - - - - |
Surpluu!{Deﬂel‘l] attributable to municipality 87657 78 280 95030 (4 703) 81348 55187 26 160 0 95030
Share of Surplus/Defict atributable © Assodiate = - - - - = - -
Inbmnrrpany.Pareniwbsid}ary fansacfons - - - - - - - -
Surplus/ (Deficit) for the year 87 657 78 280 95030 (4703) 81345 55187 26 160 J_I 95030
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The annual operating revenue budget (excluding capital transfers) for 2024/25 financial year
totals R314 747 million excluding capital grants. Revenue performance (recognized) for the
period ending January 2025 amount to R13.2 million. This amount relates to property rates,
service charges, interest on outstanding debtors, fines, licenses and permits, government grants

and sundry income.

Parent Municipality’s Financial Performance

None

Capital Programme Performance

The tables below report on the capital expenditure on new assets. Only R5.4 million was spent
on new assets for the month of January and this acquisition relates to machinery and equipment.

Total capital expenditure to-date amount to R25 million.
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NC092 Dikgatlong - Supporting Table SC13a Monthly Budget Statement - capital ex

penditure on new assets by asset class - M07 January

Deseription

R thousands

2023124

Budget Year

2024/25

Ref

1

Audited
Qutcome

Original
Budget

Adjusted
Budget

Monthly
actual

YearTD actual

YearTD
budget

Y10
variance

| YD
| varance
| %

Infrastructure
Roads Infasructire
Roads
Road Structures
Road Furniture
Capilal Spares
Sbrm water Infastucure
Drainage Collection
Storm weter Conveyance
Attenuation
Electrical Infastructure
Power Plants
HV Substations
HV Switching Station
HV Transmission Conductors
MV Substations
MV Swiching Stations
MV Networks
LV Networks
Capial Spares
Water Supply Infasruciure
Dams and Weirs
Boreholes
Reservoirs
Pump Stations
Water Treatment Works
Buk Mains
Distribution
Distribution Points
PRV Stations
Capttal Spares
Sanitafon Infastucure
Pump Station
Reficulation
Waste Water Treatment Works
Outfall Sewers
Toiet Faciities
Capital Spares

Capital expenditure on new assets by Asset Class/Sub-class

25964

29 547

2302

2111

15 483

(5638) -36.4%

Full Year
Forecast

29 547

4351

(100)

502
8403

6624

1114

8321
8327

6742
6742

150
13828

7628

5700

589
589

1734

701

1033

3032
3032

5140
5140

147
12619

6628

5880

3510 |
3510

3672
3672

88 |

88
7921 |
4 508
3080

333

292

479 |
479

(1468)|
{1 458)}
- |

(58)
(4698)
- |
(2121) ]
|

(2810)

333

13.6%
136% |

-40.0%
-40.0%

-68.0%

-68.0%
59.3% |

-47.0%

-84.5%

100.0%

36.9%

36.9%

83
8327

6742
6742

150
13828

7628

5700
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Community Assets
Community Facifies

Hals

Centres

Créches

Clinics/Care Centres

Fire/Ambulance Stations

Testing Stations

Museums

Galeries

Theatres

Libraries

Cemeteries/Crematoria

Police

Purls

Publc Open Space

Nature Reserves

Public Ablution Facilities

Markets

Stalls

Abattoirs

Airports

Taxi Ranks/Bus Terminals

Capital Spares
Sportand Recreation Faciiiies

indoor Fadilties

Outdoor Facilties

Computer Equipment
Computer Equipment

Fumiture and Office Equipment
Furniure and Ofice Equipment

Machinery and Equipment
Machinery and Equipment

Transport Assets

Transport Assets

Land

Land

Zoo's, Marine and Non-biological Animals

Zoa's, Marine and Non-biological Animats

Living resources
Mature

Zoological plants and animais

e

656

=

583

S

(713) -124% 1000

424

200

200

155

1000 -

1000 -

155 -

656

656

16

583

583

-12.4% 1000

(73| -124% 1000

74| 820% 155

a2
112

155
300

155 -

300 -

23

9%
175

74| 820% 155

152 | 86.7% 300

12

351

300

300 -

2347 -

23

87

175
1036

152 | 86.7% 300
949 | 91.6% 2347

351

351

500

2347 -
7000 3102

87
3102

1036

1167

gag | 916% 2347

(1935)] -165.9% 7000

351

7000 3102

3102

1167

(1935)[ -165.9% 7000

Total Capital Expenditure on new assets

18 535

(6 470) -34.9% 40 349
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|Community Assets
Community F acilites
Halls
Centres
Créches
Clinics/Care Centres
Fire/Ambulance Stations
Testing Stations
Museums
Galleries
Theatres
Libraries
Cemeteries/Crematoria
Police
Purls
Public Open Space
Nature Reserves
Pubiic Ablution Facilifies
Markets
Stalls
Abattoirs
Airports
Taxi Ranks/Bus Terminais
Capitai Spares
Sportand Recreaton F acilifes
Indoor Facdilties
Outdoor Fadilities
Capltal Spares
Heritage assets
Monuments
Hiswric Buildings
Works of Art
Conservaton Areas
Other Heritage

Investment properties
Revenue Generaling

Improved Property
Unimproved Property
Non-revenue Generating
Improved Property
Unimproved Property
Other assets
Operaticnal Buiklings
Municipal Offices
PawEngquiry Points
Bullding Plan Offices
Workshaps
Yards
Stores
Laboratories
Training Centres
Manufacturing Plant
Depots
Capital Spares
Housing
Staff Housing
Sodial Housing
Capltal Spares

Biclogical or Cultivated Assets

Biological or Cultva®ed Assets

Intangible Assets
Serviudes

Licences and Rights
Water Rights
Effluent Licenses
Solid Waste Licenses
Ci fe and Appii .
Load Softy i
Unspedfied

Computer Equipment
Computer Equipment

Furniture and Office Equipment

Furniure and Ofice Equipment

Machinery and Equipment

Machinery and Equipment

Transport Assets
TransportAssefs

Land
Land

Zoo's, Marine and Non-biclegical Animals
Zoo's, Marine and Non-biclogical Animals

Living resources

-0.1%

424

155

155 = - 65

85

100.0%

424
20

155
300

155 - - 65

65
120

100.0%
96.0%

20
2003

300

300 - 5 125

120
144

96.0%
69.3%

2003

500

500 17 64 208

144

69.3%

Total Capital Expenditure on new assets

(2787)

-24.9%
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NC092 Dikgatlong - Supporting Table SC13d Monthly Budget Statement - depreciation by asset class - M07 January

2023724 Budget Year 2024/25
Description Ref|  Audited Original Adjusted Monthly YearTD actual YearTD YTD YTD Full Year
Outcome Budget Budget actual budget variance | varance = Forecast
R thousands 1 | | %
Depreciation by Asset Class/Sub-class ‘

[Tetal Depreciation 1] 27903 | 27997 | 27997 | | = 9332 9332] 1000% | 27997 |

Depreciation is only calculated at year during audit.
2.9 Other Supporting Documents

None

2.10 In-year reports of Municipal Entity Attached to the Municipality’s in-year Report

Not Applicable
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2.11 Conclusion

The municipality’s MFMA S71 statement content -

as part of the monthly conclusion paragraphs, must advise as part of the MFMA Circular 124:
Condition 6.9 reporting —

The mitigating factors:
1. The Municipality is assessing an introduction or smart prepaid meters

2. The Municipality is strengthening debt collection measures to improve the collection
rate

3. We are also cutting or reducing non-core expenditure

The risks associated:

1. The municipality does not collect enough revenue due to Eskom supplied areas, and
resistance by consumers in the implementation of credit control and debt collection

measures.
2. The municipality might not be able to provide basic services to the communities.

3. The going concern whereby the liabilities may be more than the assets.
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2.13 Annexure B: Compliance with the conditions for Municipal Debt Relief

b] \é’, q; A}/&, Annexure A2 - Monthly

e ool Trossucy
o = Municipal Debt Relief

& op
i ~-,‘.,=\ 3 'MFMA Circuiar No. 124 e i
i ‘Municipal Finance Management Act No. 56 of 2003
© Northern Cape Provincial Treasury -j‘
10 =5 |

., Certificate of Compliance: Municipal Debt Relief Conditions for Application

11 Period Jan ‘24 _.l‘
1+ National Financial Year 203428 -l
1% Demarcation Code of Municipality being assessed i =l
<. District . ) Frances Baard

< Demarcation Description i ) : Dikgationg

wlze, hereby certify that the ial treasury the compli against the itions of Municipal Debt Relief as set-out in
MFMA Circular No. 124 and that the Provincial Treasury is satisfied and certifies that the said municipality fully complies with the conditions as set-
out in the table below:

2> Municipal Debt Relief Conditions (Monthly reporting) Chiovae frain ghop b kst

Malntaining the Eskom and bulk water current account —
fovmeet account I the pucgose of £

A4 wans Uhe 20U K 4 igfe Sty Comalamgrion)

Notes/Comments

- Has the municipality paid its bulk water current aecount within 30 days of receiving . . -
the relevant invoice (this apalies to all municipalities, inchuding me1ros)? [ ne j
Nete - refer candition 612.7

No psyment was mace lowards bulk waler for the month of
Jenuary Gue 1o cash Mo, issues

2%
6122 - Has the municipality itted the ing evidence of the bulk water current account paymenttothe S No payment was "'“ra lowards Bulk water for the month of
National Treasury, the Water 8oard and/ or Water Trading Entity within 1 day of making sny such payment | No 7] danuery cueto casn fiow issues
7 (in PDF format) via the Goluni Upload Portal ioadparial Heas iy gow 147
6122 'Ne payment was made towaras bik wate! for the month of
- Does the amount of the bulk water current account payment as per the prool of payment reconcile to the = January cue to cash flow issues
emaunt recorded on the financial system 85 per the mSCOA data string and the section 41(2) MIMA | No
statement of the Water Board and/ or Water Trading Entity?
2%
I ) R A L A LT o e il S
631 - Has the municipality paid its Eskom Bulk curment aceount within 30 days of receiving the relevant invoice | Ne payment A2 mbd pRymant iowarls buk wirctricty
(this applies to all municipalities, including metros)? | % SETRES — =|Eshﬂm\ for the month of Januery que {0 cash flow issues
- Note - current account in terms of municipol debt retief opprovel means the ratal Exkom charges far the billing period | | N _J |
plus VAT phos any component that may be due in terms of o payment orrengement of “New arrean” (March 2023 and /
29 O subsequent current account(s) up to the date of NT approvol of the application. |
B - ) | NG payment was made payment tawaras byl siectricly
- h h
6.3.3 H‘_’ Eha iR palicy st et ' Supperhiog svidg Eskam mf{m' SECOUM PR [TINE — {(Eskom) for the manth of January sue 1o cash flow (ssues
MNational Treasury and Eskom within 1 day of mal BOF for e G No
a0 POTTSl ha:c | gaicaton Lo tmapary gov 207
0 ek & [ o o S _ . i g
6.3.4 }_1 |No payment was made payment tawarcs bulk elecin:ty
o5 - Does the amount as per the proof of payment r — - {Eskom) for the morth of January cue to cash flow issues
a5 par the mSCOA d. ing and th ion 41(2) ;I
3 |
A E
3 €A Compliance with # funded MTREF — {choose from drop down list the MTREF assessed)
o Tne municipal MTREF is unfundec. 8 funding pian was
“ - 15 the muricipality's MTREF funded and aligning Lo the National Treasury's Budget Funding SN tablec 1o councii and uploased on GoMuNi
Sl s ey £ Lo Guasclons Fagn ¥ { wee? No -
33 | I | I
scinali : . | The municipal MT is unfunoea
- Has the municipality budgeted for any operating surplus on the Al Schedule (Table As — Budgeted Financiall ——— M8 P

Performance) of the Municipal Budget- and Regorting Regulations? | No -

Has the municipality made adequate pravision for debt impairment (considertng the octue! coliection o_fi =
revenue and praperty rates duning the 12 manths immediasely preceding the tobiing of the budget) on the AL Schedule. | Y5 :}
[Table A1 - Budgeted Financial Performance) of the Municigal Budget-and Reporting Regulations? |

Wot, - Kot exaagh, f b s pality Curing the prrcein 12 maott omly mamoged fo coect 60 e cect of B rreerr fohd property
TBtRIL te prowion for Grot EmpoTTent chgang weTb the MoK ¢ Drend ihoult oign 19 40 per cent of the J021714 MTREF
Pewrost projetons (o properT 1otes) if the mune ipoitty mecsly rd I deid mparment o Baknce’ the baxdget and trere & Ao reol
Shgpmest betmers five provesion for fch witt The o1l coleclion af revenie. The Srovincsl Treeary ment regond 1o this em c5- Mo

« Has the mumcipality made adequate provision for degreciation and asset impairment feonsidering its asiet

register and physical state of cusers) on the Al Schedule) Table A4 - Budgsted Financial Performance) of the|
Municipal Budget-and Reparting Regulations? |

Nole  if the mumcipatty merrly wed the Gepvecition oad oset iresrmed! fo boloace” (he Sudet oad there 880 prot igrement
between the provesoe fie ek weth the stote of Gt usset regeter, the Provecil Trecary ewsd repond (0 this Bem o5 o

- Uf the municipality’s MTREF is not funded , has # tables and adosted a credible Budget Funding Plan a5
part of the MIREF budget (refer item 9.3 of MFMA Budget Circular no, 122, 09 December 20222

MNote - f the mecpoily s o FR2. 0 seporate burkjet funche plort 1 ot eecrsary. Howewer, the BT/ NT xoirdt aswsses whether the
easting FRP corbortes / wa i CIFVCE 100 funded MTRET f . the FRP teduited strreghienng. -

€ municipality budgeted for debi impairment




DIKGATLONG MUNICIPALITY

*
..0

IN-YEAR MONTHLY BUDGET STATEMENT FOR THE MONTH ENDED 31 JANUARY 2025

R 7
..0

!f the municipality’s MTREF iz not funded and it has an FAP per the legislative fromewark . does 1he
existing FRP incorporate & credible Budget Funding Plan fwill the FRP pive effect 10 a funded MTRES cver the
eriod of the FRP) - aligning with the principies of & budget funding plan as envisages in item 9.3 of MFMa Yes J
Budget Circular no, 122, 09 December 20227

Nere

Does the municipality’s annusl and menthly cashllow arojections inclded on the A1 Scheduie (Tabie A7
Budgeted Cath Flows and Supporting Table $A 30 - Budgeted Monthly Cash Flowis) of the Municipa! Budget T
and Reporting Regulations aligns vith and gives effect 10 the municipality's Budget Funding Plan strategy (or | Y%
the FRP strategy) and related seasonal trends fFor esompte highes winter skom tariffs. lower lanuary coliection
mtey etc )

Hes Cost reflective tariffs — (excluding metros) nas the municipality included its completad tariff tool (refer MEMA
Circular no. 98 and item 5.2 of MFMA Budget Circular no. 122} as part of the municipslitys annusl tabled and m—
adopted MTREF subrnissions with effect the tabling of the 2023/24 MTREF?

Electricity and water as collection tools — has the municipality, with efect from the tabling of the 2023/24 MTKEF,
demonstrated, through its by-knws ond budget related policies that:

« the municipality issues a consolidated monthiy bill to all consumers/property owners. in terms of which all
partial payments received are allocated in the leflowing order of priority: fiestly, 10 property rates,
therealter 1o water, wastew ater, refuse removal and lastly to electricity?

- the municipality disconnecrs electricity services and/or block the purchasing of pre-gaid eleciricity of any
defaulting consumer/pronerty awner unless the defauiter already registered as an indigent consumer with | ves
the municipality?

46

“The Wunicipalty is Raving & chaliange with menting
credit control in Eskom areas. The Municipality does not
have resources ang infrastructure to restrict water

- the ipali ing and/or 18 the supply of water of any defaulting consumer/ prope:

owner unless the defsuiter already rzgi!!.el‘edrns an Gm-:igeqf consumer with the municipality? . 1« | W —— e _Ll

vohitsgn the m

von/ e uztion of water i

by anug

< If the defaulting consumer/praperty owner is registered as an indigent consumer with the municipafty, is
the monthly supply of electricity and water to that consumer/property owner physically restricted ta the.
monthly national basic free electricity- and water limits of 50 Kilowatr electricity and 6 Kilolitres water, [_yr_—‘—j
respectively?
Nore = 1o m

b6 Suppacting evidence : The Notional Treasury and/ o provincial treosuny’s reloted budget a3
retevant MIREF's related bedget po "

: coliection of proferey rates and sarvicas 5 N _
- Has the municipality achieved a minimum of 80 pef w;  Guarte o a The Municipaiity s naving a chalienge with implementing
service chaiges with effect from 01 April 2023 creart control in Eskom areas The Municipality does not
have resgurces and infrastructure 1o restact water

=
Mete - SEAOUSh the Ao 0o £ 0nvd o Collection (LAEAIA Creudar N /1) 45 per ST tArEshokt. murs Bellima sl (he e reie]
Rapgort mall b ExmtIpted i the firat faes prons Jrom odbering t this e x

- IFthe response in 6.7.1 is "No” and the municipality is unable to achieve the minimum
average quarterly collection as per paragraph 6.7.1, has the municipality demonstrated
to the satisfaction of National Treasury the following :

" the undetpertormance directly relates to Eskom supplied areas where the
munitipality does nat have electricity as & collection tool and that the B o B

average quarterly collection of the municigall ing Eskom supplied | Yes
. areas) equals the required quarterly average collection set-out in paragraph |
s PR 3
* the i for technical engineering reasons is unable to physically| v —
restrict and/or limit the supply of water in the Eskom supplied area(s)? " K|

* the municipality betore 01 February 2028 attempted to eater into a service |
defivery agreement with Eskom for purposes of municipal revenue collection
in the Eskom supplied areals) a4 envisaged in sactions 76 to 78 of the [ves
Municipal Systems Act, 2000 and that such failed and the reason(s] for the

56 failirad J . RIS GRS 1S
? cass of v

- The municipality has progressively instalied smart pre-gaid meters in the municipality supplied areas to f": *-f;_’":g:l’g:sm 'hi :cm-.::: ?';::u;r;:s :;aﬂ n;:'s‘s
improve its collection and only then, on an individual case-by-case basis, considered weiting off the debt of | g ‘::.'u;‘cc"r‘mm P T‘::"W“:icpmr “:E ap;”-! :::‘;_"
its customers, within its normal credit controd process? : il

57 d | Smart Meter Rolloyt Grant

672
- Has the municipality adopted a policy to install any new electricity connection in the demarcated area with r e EI
I

effect the 2023/24 MTREF with a smart pre-paid meter?
58

- Has the municipality's 2023/24, 2024/25 and 2025/26 tabled and adopted capital budgets and MFMA
section 71 statements refiected the approach set-out in 6.7.3 and 6.7.47

Municipaity’s Complateness of the revenue base —
Bcs: - Has the municipality demonstrated through the Nationsl Treasury progerty rates reconcilistion tool that

The Municipality is busy addressing excestions on the rates

the municipality's billing system perfectly aligns to its Council approved General Valuation Roll [GVA] andf or | Ne __._! recon to ensure ictal ahgnment
61 @ny subsequent supplementary GVR compiled by the tegisterad municipal valuer? |
68.1 - If the response in 6.8.1 s "Na”, has the municipality demonstrated the steps taken ta correct the variances
identified? ——
62 ! of et £ 71 atate |
ks - For tha latest anding Quarte: -Has the municipality submitted its completed billng system, GVR and/or
interim GVR reconciliations required in terms of paragraph 6.8.1 10 the National Treasury quarterly (refer [ Yes
MFMA Circulars no. 93, 98, 107 and 108) to the upload portal on - ! Mguplosdgan v.go¢ 1ad

Monitor and report on implementation ~

~ MFMA section 71 reporting — has the municipal council and semior management team instituted processes.
1o monitoi and eaforce bility for the of the municipality’s funded budget and
Budget Funding Plan where reievant?
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M - I progress is slow in terms of Paragraph 6.9.1, s the active intervention evident from the narratives
supperting the municipality’s monthl, MEMA section 71 reporting and recorded on the tinancial system as

pet the mSCOA data string? id
66 hate i i L ¢ Wiy 4 N AT .
 Municipaliies with financial recovery plans (SRP) = if the munic pality has = FRP a5 crvisaped in the. ‘ Tre Mencipalty is not reporting mon
g local legislative f i s the munk.m_]{y-mm 2 Manthly its progress in ; No = 1 y

implementing its FAP 10 the Pravincial Executive? | - L % o

i a3l - 3 L TEY
- If the municipality has an FRP, with effect from 01 Agril 2023, parallei 1o suDMESting its monthly FRP
01Of7€%4 1001 to the Provincial Executive, has the municipality also submutted the FRE progress report 1o | No ;]
the National Treasury; Municipal Financial Recovery Service [MFRS) timeously via the GoMuai Uplead Rortal
. 3

Provinciol Treasury Nots . Proviacial Treasury centification of municipol complionce - i terms of sevtion § aad 74 of the
MEFRIA, with effict from 01 Agrit 2020, 0 dricgoted municipality may pot berefit fraem Murvcipal Debt Retial, unless:

- has the relevant Provincial Treasury (delegated) / National Treasury Inon-detegated) monthly monitared
the municipality's compliance in tarms of these conditions?

has the Head of the relevant Provincial Treasury (delegated) monthly certified the municipality’s
compliance 1o these conditions, to the National Treasury's satisfaction as enviseged in the conditions for

i -
provincial treasuries refer paragraph 4.1.1 10 4.1 5 of MFMA Circular no. 124) and timeously uploaded the. | NO© _]
tomaiiance certificate via the GoMuni Upload Portal N
Note : ntre iy « murt e polits the Vot o

72 a2y . ]
- has the Provincial Treasury failed 10 tectify any provincial freasury nan-comphiance with any of the . B
condtions far provincial trassuries (refer paragaph £.1.1 10 £.1.6 of MEMA Circulor o, 123) within one | No

month of the non-compliance occurring?

Note - the PI foded Io oddeent s fohurr sack nan ccmpd

74 PERTPAG L1
&11 on i vy b N POwers - has the muni

benefit in terms of this municipal debt Support programme?

For the duration of the Municips! Debt Relief {to ensure proper management of resources):

- has the municipality apportioned and
electricity, water and sanitation revenue the municipality collects in any month; and (b) the
the Local Government Equitable Share {LGES) the municipality earmarked to provide free basic electricity, I Ne
waler and sanitation?

j fence Water anc Electricity revenue

- has the municipality during the month first applied the revenue in the sub-account (required par paragraph -
6:12.1) 1o pay its current Eskom account and then secondsy its bulk water current atcount before itapplied | Ng
the revenue in the sub-account for any other purpose?

Prote: Oy If devent i the specife crwmters, wil o request b mode 1o the Minater of
XTI I runcmalty from MEMA £ &/7)

N the mumcpolty's regant fo

|Supporting evidence . Has the municinality submitted 5 copy of the monthly bark statement of its ring-fenced —_—
bank sccount to the National Treasury and provincial B 10 its MFMA 5.71 statement collected rNﬂ

revenue. A

€13 ng Tr = has the municipality fully acco:
|Eskom arrear debt (debt existing as on 31 March 2023}
Office of the Accountant General issued for Municipal De

[No debt has besn wren off 25 yet

-
S|

[Note - to include g f Sehrle g meres !

2 | ,
5,14

{"NERSA License - has the municipality during the month failed to comply with any condition ,—-—gf—

|Relief> Yes
8 |

¥ PP for Mol Dt e o st ou 1) paragraph 2 of MAMA Crcolsr mo. 124, the coumch of & acme
Seston of the Mamkal Debt Besef crogramme fos 1o (amply wah iy coouion of the Hetag opres
of the Ewctinty Reguicten At 20
pecdin
e
s e Saport 19 Fakon, £skom will once: egons Scee 10, Pnjesce its cret cantrel ged deid cofiection P ko i et £ the

o RACROIY L BITEOrS hot @ the sdyect of munEpal det rebet, et
as

45 PT:HOD/ NT / MM Name:

ring-fenced in a sub-account 1o its primary bank account ~ (a} all | The Mumitipality does not have 3 Sub-bank acccount

10 ring

~

€

. Infdaen Melang My —

W Date:

“*Note - f Ihe GTCE 8 S 0N 26070 1re Head o e Fromca: Treasuly (HOD,  Manesa Manager 1he wrtien procuraton o e HOD /3y ISt e aTached as an Annerute 1o
5 s Certhieate o Complance
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2.14 Municipal Debt Relief Performance across the period of debt relief participation

The table below shows the municipality’s overall relief compliance across the months of its debt
relief participation since the National Treasury debt relief approval effective date of 01 December

PartF

Compliance Status

2023:
: f Mot Torsay
 f AF icipal Debt Relief
2
@ MFMA Circular No. 124
V Municipal Finance Management Act No. 56 of 2003
]
Monthly Performance Report
Parth Part8 Partc FariD Panc PanE
Municipal Details E1kom And Bulk watkr curment.  Comphance wit a fuded "‘:’:" Eiecticity and water  Quarierly collecBon of property rates.  Masmization of
account WTREF s coliecton tooks and services charges Reverus Base Srarini
CodeDescr  Cose €1 Vcz YC3 e s ok Vo7 Ve Tor Yewem Verorfon T Yoo on Yo Toa o Ve oa o ot o e Ve e en o CRCNCU L LU CT R ORI Ca Scors
Digaticng  NCOS? ¥ Yos | Yes |V, - Yos | o
- Zhugust Diganong NCos2
ISepiember  Digationg  NCOR2
5 1 4.0ctober Dogatiang NCou?
SMovember  Chgationg  NCOS2
| December Dgationg  NCOS2
| TJanusry  Digationg  NCH?
Wfsbruery  Dikgationg NCos2
Digationg  NCORI
Dhgatong  NCORI
_w NCOR2 |
Comments/Motivation
HOD Name \.\ [\5 \
ol | 4 AN
Signature of HOD. i \ry

2.15 The Provincial Treasury Debt Relief Compliance Assessment

The Provincial Treasury debt relief compliance certificate and report issued to the municipality.

Please note that the compliance certificate for

received yet from the Provincial treasury.

the month of December 2024 has not been
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2.16 MFMA Circular 124 - Condition 6.6 (Electricity and Water as Collection Tools) & Condition

6.7 (Maintain a minimum average Monthly collection of property rates and services charges)

=

At Eéﬁ
T PRl il

l RBHRE HEnnee
| =) C'J: [=lelaele]

Property Rates Tax

% MONTHLY Collection PERFORMANCE

w July August Septe}ﬁber October & November December
~
o flse
a8 o 3 ovo
N5 =2 E.% } b= hi o R §3\2
N S 99 e | N % S <ot
o g | IR
i }‘2‘—"’[:‘ N oo o™ iowonorone iagcg;e R
[[ompmnss |87 [oomee |87 s || etetomnnss
" L K | E - -
Electricity Water Refuse Waste Water
EPORE S0 O e Lt ROB AR U 77 T i SRSl SRR EEE T T s kel A e
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2.17 Monthly - _Restriction of Free Basic Services to Indigent Households

g (@ Netional Treasury o
"}&F Municipal Debt Relief
tf  MFMA Circular No. 124

£
N/ Municipal Finance Management Act No. 56 of 2003

Municipal Debt Relief - Monthly Reparting - Indigent Househalds Information (MFMA Circular 124 (Condition 6.6))

Instruction - comgiste only win informaton of the cument housencids rogisiered as mangent with tha municioity | [ NCT ncwde tne nformaran of 8% heusehsirs unisss exghenly stated ctherwise)
M ree et || Current Year. 7m7nm2s L || 2024205 Moty Montering =
Appiication
Description Ref
Adopted  Adjusted Ful Year . i
Buwine Budget i MOt MO MOD MG MOS Mo¢ mp ] Ml NI M Nl
Incigent Koysehold sernce targets i T ¥ T
\ater {incize 4 ubenolds aise in E3hom SUZEdes pitas )
1 1 gt s @ 4
5 ; 15
; 3 2 u u
5 M2 serece v A
Minmum Service Level ang Abova sub-(cral - - - - e ) L) an - o3 7 - - - P
Biged Y 1IN putec g (€ e servew e
g HITS WA CEied waler S0Pty 1 T A4rys b 4
PG H% i K i surh .
Total na of ingigent HM's receiving - Baiow Minimum Service Leve! sub-fota! - - g - - - = . - . = - % = = 1 s
Total number of registered ingigent housenolds 5 - - - - 61 32 34 [ - o7 3] - - - - -
| Status of Water meters
Harnter of inebgunt ¥4y wih prepad Waer | ar1 n & an 73 &
N of Fvigent Hi's o Gonvenbionl mederad Wam:
Numer of INIgRnT A NDT metered curens, - Waet
| Nurnber of Indgent HETs nts O Viater 3une - No melenng 2 B . - B & = & R R
[Total number of regstered ingigent hauseboids. " - - - - (18] L2l CE H - (] ) - - - - -
[Status of unhmited supply Of Water
Namber of IQRNT HH 8 nh 2= onieor sl it Valer - et e munesalty m A7 | 1
| i 5
| a7, ) 5] 873 613 Lla)

Hemier o rigant Hs N1 ioeter curtandy tecinang st sipchy - Watkt . :
Total number of registernd incigent hauseholds receiving uniimied susply - Water - - - - e & ) n - (] X - - - - -
[rre Tt Mormber of ragmered rgent housenos racenvng urimeied sufgly - State B Neymger
(o Hris oifled for consumebon above the & kiloktrey 1 "
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i’ TIGeed Fs a EIeckot, L€ wsst men seris & & 5 & &
| Indgent M s it o ] 504 o a4
| o - - - - 51 7 m LA s 51
PG Ho s ) Exectrty [« i seevrce teved 4
| Pageer bty pm i A T TS v } {
| Pgent H7 e o s, sourres Y 4 |
|Totalmo. of Indigent Wis receing - Beicm Minumum Seviee Level 1wt totai ] : - & . = - - = S -
Total numbar of regrterea indgent Rousenoids 3 - - =1 - ;m 573 sn 573 573 &n
| Sttt of Electricry meters © i )
| Numbsr ofndoeni B4 8w pragass B, | « 3 7 A a8 =
[T e N ————————— | 5 5 ‘ 5 ¢
| Mambes ot idgen H o NOT Mmatitvd carrent, - Einciron, : |
| hertae of g by ae - cen W metrng - - - - i < - i =
‘inlnmmmmwum | - - - - [15] [34) m 3 L1}
i |
T o it sty B Mg, 5
| s H 5 $ § 5
Kbt of dgert My % 07 1 1 Curtenl fechenng urkmed s - Eleces, & = » = - 5% - . w &
"mmuwmmmmswmm.nm.my - - - - 5 1] 5 ] ] L]
100 B Total Meumioer of regrnnsd rudgent Pouseviats e wsherved wiogd of Elecret, St
[P Reamivee of Hi<s bilied for consumption sbove the 83 Ywh
| 3 3 3 3 1 3
|
Number of ALL Househoidy Basic Service |
Housenios; 7
|| Wvater (6 wioumres e massamnd par more) | & &n 673 L1 Lie]
EWCnit Ot gnerg, (S0uan pie dasserold zes monky) & &1 &7 &3 613
|
o Free ALLMOUSENOIS in - Fy (R000) |
el LT pep— | TaX UM MM Taan MM Nz
Elmaicty offer ameeg) 150w par husshed pes moren; ‘ 6202 S22 A2 a0 820
Cout o Free Bavic Sarvices provided 1o ALL Housaloles in - informal Formal Settiements. |
(R0
Vit €5 R ot Peussehond t4e | 028 0w WA e 098 0w
ooty ofver enersy (50 fer hausenodd per monty 1820 1eM. e 1em T M -
Tetal cost of FES Water ang Electricity provided to ALL Househoids. L] - - - = 0S4 490N MS0S4 1B OS 4054 149054
Highest levei of fre AL |
Propany raw (R vslue feesnad,
Wil {KioH 03 D hoirsenond e morh | [ 100 34, 3056 3066 108 3068
Sanagton ok pf nausinodd per mon) " 198 " 198 18 58
Santaton [Rand pe Mausenold per morni " - @ “w L ]
Erecnon, raah per Nousei] pet monghi i 2800 30 B0 35600 e K6
Revanue cost o subbigieed sarvices provided for ALL Houser it (1000 s |
| Resigential Category Progesc, fes (tarr adjustment) | impermissable values per section
| 17 0 upRA e
gory Progen 1 values pr section 17 of
MPRA. 14
Adtonal Subsdes Propey 1w eremptins reduckons and retares i Ehcesd of section 17
| ot MPRA)
|| i wacess ot aalitres per indigent housenold per month) % VEST 1881 fEEL 1ast L TR
| Santon fin eveen indigent b 1" [E T T BT [ECRRE )
| Bty s energ, (in wncens of §0 kowh per indigent housenoid per manth] B 644 B B4t A B4
| Fiekre tin excass of ot removal s week for indigent householct) L RT U RT RT 1w o
| Murcsp Hovsng rars rebasss
| 5
S S ) 2 R S4B A% 48 b8 - a8 v

1 POy 3404 0 0u0us oy angiver et # g Esnam

¢ 560 Gxtanor <a K borm cueing

1 S ¢starce 2 J0Or hor savliog

£ Borstok s0rrg rac e e e

& Ml agree 10/00%) raumber O registered indigent nousenokis
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IN-YEAR MONTHLY BUDGET STATEMENT FOR THE MONTH ENDED 31 JANUARY 2025

O..

Province NC
District Frances Baard District
Type LM
Municipal Name Dikgatlong
GV Period 01/07/2020 - 30/06/2025
Financial Year 2021/2022
Reconciliation Period Quarter 2
Reconciliation Overview

Propety Categories

Residential 7048 7047 1 835 790 000.00 835 725 000.00
Industrial 34 32 2 31 400 000.00 30 170 000.00
Business and Commercial 81 74 7 88 365 000.00 83 155 000.00
Agricultural 633 579 54 1 980 875 000.00 1754 565 000.00
Mining 27 11 16 7 260 000.00 22 690 000.00
State Owned for Public Purpose 100 99 1 284 656 000.00 265 506 000.00
PS 96 95 1 5 760 000.00 5 750 000.00
PBO 1 1 0 850 000.00 850 000.00
Multi Use 18 1 17 69 715 000.00 1 500 000.00
¢ 761 763 -2 38 424 000,00 38 794 000.00
36 36 0 17 075 000.00 17 075 000,00

1692 1692 0 211937 000.00 211937 000.00

12 109 -97 43 305 000.00 347 695 000.00

10539 ] 10539 0 ’ 361541200000 | _361541200000

# of Properties

High Level Reconciliation

GV Market Values

Market Values
MFS Market Values

Propety Categories

Monthly Billing

Propety Categories

MFS Variance

Detailed Reconci

liation

Residential 733 349 990 369 257 020 2200047.16 2971 107.66 - 771 060.50
Industrial 99 166 92914 6253 297 499.30 278 741.73 18 757.57
Commercial 251 538 255135 - 3597 754 615.01 765 406.32 - 10 791.31
54 144 3703 50 441 162 431.75 11 108.37 151 323.38
89350 46 187 43 163 268 050.09 138 559.89 129 490.20
1335345 286 960 1 048 385 4 006 035.05 860 879.40 3 145 155.65
18914 1362 17 552 56 743.34 4 086.84 52 656,50

Multi Use - - - - - -
Vacant 93 434 96 671 - 3237 280 303.08 29001435 - 9711.27
v - 1554 - 1554 - 4 661.67 - 466167
Municipal - 6090 - 6 090 - 18 268.74 - 18 268.74
Other - 23164 - 23 164 - 69493.17 - 69 493,17
R2675241.60  R1804 109.38 I R871 132.22 l 802572479 l 5412328.14 I 2613 396.65

Prepared By

Signature

Reviewed By

Signature

l‘/w\o o d'
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1 Date
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2.19 MFMA Circular 124 — Condition 6.3 (Maintaining the Eskom bulk current account) and

Condition 6.12 (Proper Management of Resources)

The municipality need to include as part of the MFMA s.71 narrative statement in this part —

i Any Eskom Bulk current account invoice(s) due and payable during the month of
reporting;

ii. The municipality’s proof of payment of any such Eskom Bulk current account
invoice(s) during the month of reporting;

iii. The municipality’s reconciliation statement for electricity aligning to the MFMA 571
mSCOA data strings upload; and

iv. If the municipality has the water function, the bulk water current account invoice(s)
and municipality water reconciliation statement (aligning to the mSCOA data string

upload for the period) should similarly be included in this part



*
e

IN-YEAR MONTHLY BUDGET STATEMENT FOR THE MONTH ENDED 31 JANUARY 2025

>
0'0

RECOMMENDATIONS

It is recommended that the Mayoral Committee / Mayoral Committee meeting take note of -

1. The monthly budget statement for the period ended 31 November 2024;

2. The non-compliance emanating from the municipality’s debt relief self-assessment as
well as the Provincial Treasury’s independent assessment set-out in paragraph 16
above;

3. The following remedial actions necessary and / or undertaken to improve the
municipality’s monthly compliance in terms of the Debt Relief Conditions:

4. As per recommendations above;

a. The finance management will ensure that they comply with the budget funding plan

b. The municipality will ensure that credit control is enforced on a monthly basis

The balance of the Eskom bulk account (and / or bulk water account if relevant) and the

municipality’s reconciliation of these accounts as set-out in paragraph 16.6 above.
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2.20 Municipal Manager’s Quality Certificate
Quality Certificate

l, @ \3“\\\{ P\NC , the Acting Municipal Manager of

Dikgatlong Local Municipality (NC092), hereby certify that:

®* Monthly budget statement in line with MFMA Section 71 for the period ended November
2024 has been prepared in accordance with the Municipal Finance Management Act

no.56 of 2003 and regulations made under the Act.

Print Name ?\ /\6 H’\\J\{ A\N%

Acting Municipal Manager of Dikgatlong Local Municipality (NC092)

Signature

Date




