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2078/2027 ANNUAL FERFORNMANCE AGREEMENT FOR THE MUMNICIPAL ATANAGER

PERFORMAMNCE AGREEMENT MADE AND ENTERED INTO BY AND BETWEEN

DIKGATLONG LOCAL MUNICIPALITY herrain mpressnied by COUNCILLOR JOYCE
TEHWANAGAE, in hed capacily as THE EXECUTIVE MAYDR {hereinafier refemmed to as
tha EMPLOYER and SUPERVISOR)

and

BAAKANTANG HEMIHAH TSINYANE, an employee of the Monicipality and the
MUNICIFAL MANAGER |[heroinaftar rafemed 85 (he EMPLOYEE).

WHEREBY IT IS AGREED AS FOLLOWS:

The

INTRODUCTHON

The Emplayer has enlered inla a canlrack of employment with the Employes
In terms of tection 37(1)a) of the Local Government: Murmcipal Systems At
32 of 2000 ["the Municipal Systems Act”™). The Empleyer and Employee are
herginafter referved (0 as “the Parlies".

= Secelon STIL) b)Y of the Municipal Systems Act, read with the Contract of
Employment congluded between the parties, requires the parties (o
conclyde an annual performande agresment,

= The parties wish to ensure that they are clear about the poals 1o be achieved,
and secure the commitment of the Fmployes W0 3 wet ot outcomes that wll
tacure the local govermment policy goals.

= The Faries wish to ensure that there 15 compliance with Sactons 57 (44 B B}
and 57 45] of the Muriclpal Syslems Act.

2.

INTERPRETATION

In this Agreement the fglfowings terms have the meamng aseribed thereto:

= “AGREEMENT": the performance agreement between the Employer angd  the
Cmpleyee and the Annexures thereto,

» “EXECUTIVE AUTHORITY™: the Mayer of Dikgatlong Lacal Municipality
ronstituted o terme of Secllen 48 of the Local Govemment: Municipal
Evruclures Act 117 af 1998 (“the Structures Act™).

= "EMPFLOYEE". the tdunicipal Manager appointed in lerms of Section 5448 of
the Local Government: Municipal Systems Act 32 of 20{4.

= "EMFLOYER": Dikgatlong Local Municipality.

*  "PARTIES™ the Employer and Employae.

)

PLURPOSE OF THIS
AGREEMENT

IlPage

The purpose of this Agreement is to!

= Camply with Section 57(1Hb), (4A&C} and (5] of the Municipal Syslems Act
and the employment contract entered irtn between the parties.

¢ Specly abjectives in terms of the key performance indicators and targets

4]
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4, COMMENCEMENT
AND DURATION

F—

defimed and agreed with the employee and to communicate to the employee
tha employer's expectations of employee’s performance and accountab lities
in alignraent with the Integrated Development Plan, Service Delivery and
Budget Implementation Flan {SDBIP) and the Budpet of the municipality.

Specify accountatilities as set ont in a Perfgrmance Plan, which Forms an
Annexyure tp the Ferformance Agreement.

Maonitor and measure parformance againsd set targeted autiputs.

Lse the Performance Agreement at the basis for assessing whether the
employvee has met the perfermance expectations appticable to the job.

In the event of gutstanding performance, to appropriately reward the
employes,

Give effect ta the employer's commitment 0 3 pedormance-erientated
ralativnship with its employee in attaining equitable and improved serace
delivery.

Thiz Agreement will commence on the 01 July 2026 and remain in force until
the 3¢ lune 2037, thereafter, a new Performance agreement, Perfortmance
flan and Personal Develapmont Plan shall be careloded between the parties
far the next {inancial year or any porticn thereol.

The parties will review this &ereement during June each year and conclude a
new Performance Agreement snd Perfarmance Plan that replaces Lhis
Agraement at least once a yvear by mol later Lhan ocne month after the
beglnning of each tueeecsive financial years.

Thiz Agreerment will tamminate on the termination of the Employvee’s contract
af employment for any reason,

The content of this agreement may be revised at ary lime during the abave-
mentiongd peried to determing the applicakility of the matters agreed wpon.

Il at ary time during the perigd of the Agreement, work envirgnment alters,
whethar as a result of government or Council decisions or otherwise, be the
extent that the contents of this Agreement are no lonper agpragriate, the
contents shall immedialely be revisad.

5. PERFORMANCE
OBHCTIVES

AlPage

The Fedarmance Plan {Annesure A) sels aut-
T Key Perfarmance Areds thot the emplopes should foces on.
i Core competencies reguired from employees.

1 The performonce chiccives, key performance indicators ond targels thal
must fe met Dy e Employee.

T The hime frames within which those perfermence phjectives ord forgets
FTTSE B et
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6. PERFORMANCE
MANAGEMENT
SYATEM

4}jPage

The perormance objectives, key performance indicators and targets
reflected iy ANMEXURE 4 are et by the Emplover In consultalion with tha
Emploves and based an the Integrated Development Plan, Service Delivery
and Budget Implenentation Plan [SOBIPY and the Budget of the Emplover,
and shall include strategi: oblectrves; key performance Indlcaters; targets:
prajecls and activities that may include dates and weightings. & description
of these elements follows:

T The strotegic objectives describe the strategic intent of the orgonlsalion
thot Aeeds to be achleved.

4 The strotegic perfarmanee indicators provide the details af the evidence
that must be pravided to show thei g key obfective has been achieved,

T The targel dores describe the timefrome i which the work most be
achieved.

1 Weighlings show relaotive impeortance of kew performance aregs, key
aljectives, and key performance indicatars te eqck ather.

The Employee agrees to participate in the performance management and
develgpment system that the Employer adepts of inlroduees [ar the
Employee, manapement and municipal staff of the Employer,

The Emplayee acoepts that the purpose of performance management and
development system will be to provide a comprehensive systeny with specific
perkprmance standands to asslst the Employer, management and municipal
staff to perform to the ctandards requirad.

The Employer will cansult the Ermployee about the specific performance
standards that will ke included in the performance management and
development system a5 applicable to the Employes,

The Employee undertakes to actively Focus towards the promotion and
implementallon of the EPA’s [including special progects relevant ta the
ernployes’s recpansibilities] within the Iocal povernment framawork.

The crlteria upon whaeh the perfammanee of the Emplayee shall be aszessed
shall gonsist of twg components, the Key Performance Areas and Core
Managerial / Ocoupational Competency Requireneents, both of which shall
be contained inthe Performmance Agrearment.

T The Employee must be assessed against bhoth components, with o
weighting of E020 olfocoted to Kep Perfarmance Areos (KPA's) and Core
Aondgenal/Occupatenel Compelencies, respechively.

T KPAS rovenng the mais arens af work will oecount for B0% and CAAC wil
gecount for 200 of the final assessment.

"t Euch ares of assessmeat will be weighted ond will contribute o specific

i
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20262027 ANMIAL PERFORMANCE AGREEMENT FOHR THE AMINKTAAL MARALEAR

pert Be the tabal score,

= The Employee’s assessment will be hased on the performande in terms of the
key perfermance indicator outputs or outcomes identified as per attached
Parformance Flan ANWYEXURE A, which are Inked to the EPa’s, and will
ponstitlute 30% of the overall assessment result as per the weighlings agreed
tg between the Emplayer and Employee:

M | KEY PERPORMAMCE AREAS (KFAR'S) | WEIGHTING
1 | Municipal Transfarmation B Inctitutional Development 18%
1 | Basic 3ervice Delwery and Infrast nucture Development 14%
3 | Municepal Fananeial Veabiliby ! W
A | Good Governance and Public Panlcpaticn 36, 5%
% | Local Economic Development 7.3
£ | Spatial Rationale and Transformation L
TOTAL 100%
[80%]
0%
35%
0% EKPA. 1
500 b WEPA, 2
= OKPA. 2
- OxPA. g
BKPA. S
OKPA. B
S
0%

= Manager's responsibilities are alse directed [0 terms of the above mentlencd
key performance ar=as. In the case of managers directly aocquntakble to the
Municipal Manager, other key performance areas related to the functionak
area of the relevant manager can be added subject to negotation betwean
the parties.

= The Core Manageral Competencies will make up the gther 20% of the
Emplovee’s assessment score. The cormpetencies as prescribed by Regulation
21 ol 2014 ANNEXURE A and the appliecable werghtings out of 100% are
indicated below:

Sirees MML: ﬁ}i_"ﬂ MAYOR: 55—*!
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6]Page

COMPETENCIES | COMPONENTS . WEISHTIMG %
_ LEADING CCRAPETEMCIES )

Strategic = Impact and Influence, 10%

Direction and k Instilutional Performance Management.

Leadership »Strategic Planning and Kanagemsant.

[ I-EH‘EE misaticnal ﬁ._wareness. | -
People & Hurran Capital Planning & Devalaprment. B
Management = Daeesily Managetient.
and F Emplayee Rolations Management,

Empowarment  * Megotiation and Dispute Management,
Programime ang » ProgrammefFFrajecty Planning/ guL
Project Implementatiomn.
Management  F3eracs Delivery Management.

» Programrme/Bropact Monltorng)

Evaluation.

Financial = Eudget Flanning and Esecution. 1084
hManagenment r Financial Skratepy and Celtwery.

» Financial Reporting and Meonitoring.
Change simplerient Vision and Straregy. 8%
Leadership k Process Dasign ang impropepnant.

= Charge b pract WMonitoring £ Evaluaiion,
Gkills in =Folicy Formulation. GOy
fOovarmance =Fick and Compliance Management.
Leadership rLoOperative Gowernanos.
Managing W keting Municipal Brand £ dentiky, B,
Communication = Publc Parlicimalion)Stakehokien Relations,
& Arripherrwersl Cormrraricatiom Siralegy,

| :-ESI!-H bligh Cosbomear Care Cenlra.

Probdem Soheing = Diagnectic al Approach bo Problems. RO
| ang analysiz s Conflick BManagerment/Oizpute Resolutwn.

! TORE COMPETEN{CIES
Client Qrientation and Cwstamear Focus L
Erowledge of Developmental Local Government 5%
Hanesty, Integrity and baral Competence i

| Service Delivery Analyss and Innoyation 5

| knowbedge and Informaticn Management 53
Interpretation of and Implamenration within the Legislative | 53
and Matlanal Poley Framewok
Enowledge of Perdformance Management and Reporting 53

MM B mavor:




02 02 ANNDAL PERECHIAMMANCE AGREIMENT SR THE MUNTIEAL AAANALER

T

EVALLATING
PERFORMANCE

7|Page

Competence in Policy Conceptualisation, analysk and 5%
Irnpelennenkation.

Enewdedge of ingre than ane Funglighal Manicipal Field or B4
Discipline.
TOTAL WEIGHTING: 100%

[20%]

The Ferformance Plan ANNEXLRE A to this Agreement 5815 gur
T The stondords & pracedures for evaiugting the Employee’s performonce.
9 The intanegfz for the ewalugtion of the Employee’s perfarmonce.

Dezpite the establishment of agreed intervals for evaluation, the Employer
tmay In additlen, rewese the Emoloyee’s performance at any stoge while the
contrack of emplayment rermaing in force.

Personal growth and development needs idertlfed during any pedformance
review discussion must be documented in a Personal Development Plan as
well as the actions agreed to and implementation must take place within set
Lirreer Nnarmes,

Emplayes's parformance will be meacurad in terms of contrlbutions to the
strategic phjectives and strategies st cul ir Lhe Emplayer’s IDP.

The Annual perfermance appraisal will involwe:

T Adssessmant of the ocevement of results os ootlined it the Pecformanoe
Phar:

(G} Each ¥FA siould be ossessed aeoonding ta te extedt o wiich the specficd
stomdards or perfinmhance ndcoioes hove begn ret oad wath ges ragard
to od hac tosks thot hod 1o be performed poder he KP4

(B Volwes aee sepplicd for KPS and aohteltlzs ndey goch KP4 op part af the
tnstitutional Assessment, Based on the forpef for gn gobivity ar K8, aver oF
uRder peffarmance are colculored ond comverted o e I-5 peartt ste
outamoticolly. TREse scores are coarred aver fo the apobooblle emplopes’s
performance plon. Quring ossessment. the empigpee Hor & chonce o
cubmit ewidence of perfarmance where o dgyregment,

(c) The oppiicable gssessment rodtings eag Scoves will colulate o final KP4
SCOFE.

T Asresrment af the Competencies:

(o) Each Competency showd be ossessed eccording b the extent to which the

Ilj_’"_,l
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2026/202F ANNUAL PERFORMANCE AGREEMENT FOR THE MUNOFPAL MANAGER

specified stondards hove been met.

(B AR indicative reting on e fieegroizt scole siodd e prowded for eoch
Livmpete oy,

[c] This roting choold be mueftighed by the wesghting  given g eggh
Lowpelenty during the condracling Froce sy, o grawids & seore,

[d) The gppliceble orsessmen! rating calculiebar musk then be gied to oda e
seores and ciculate o finn! Competency sCore.

T Overall raling: An overall robing o colcwloted by wiing the opplicable
gosessment-roting  colcwletor. Such  overall raling  rEpresents  ihe
putcomes of various weighted retings contoined in the performance Flan
which represents the puitcome of the performonce opproisal.

= The atsessment of the performance of the Employee will be based on the
follgwing rating scale for KPA'S and Competencies:

FATING | TERMINCHLOGY DESCRIPTION _JEEEJRE_
. Cutstanding Performance far exceeds the standard 167
performance prpected of an employee at this level.
Performance Perfortmanca o signlficantly  higher
a slgnlficantly than the siandard expected in the @b, | yas. gee
ahiwe
Fapectakicns — —
Ferformance  fully  meets  the
3 Fully efective standards expected in all areas of the | 100-132
jak.
Ferformance Performance is below the standard

2 not fully required for the job in key areas. | o g
Performance meets szome of the

effactive )
s.tﬂ{!ard-i. ElpEEtE'Ij for the job. ——
Ferformance doesnt meet standard
expected for the job. The employee

Unacceptable has {ailad o . demnnstl—fnte

perfo rmance vomrntment  or abllity to  bring | &-BS

performance yp 1o the kevel expected
ir ke joly detpite management efforts
| 10 EneourIRE it rovE 2t

8|Page AL
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5
4
3
2
.k 1
N
|

Bt Fudly
L T

dHacewatale
parigrinance

fhutstanc g Perlormesce "7y eMecter
pefarmarce  aifndeani;
b
B e E L

ACHIEVEMENT LEVEL

DESCRIFTIOM

FOOR

Do not apply the bacic concepts and methods o
ool & basle undarstanding of kcal government
cheratems and requires eztensive superviseon and
development Inberventimns.

BasIC

4pplies basic concepts, methods, and vidersianding
of loral govermment operations, But requires
suipervicsknn and devalopment intersention.

COMPETENT

Cevebops and applies mare progresing 'r.l:lT‘lctpti,
methods and understanding, Plans and guides the
wark of others and execubes progressive anabysis.

ADYAMCED

SUPERIQR

Cenccbops and applies camples concepls, methods
and uderstanding. EMectively directs and leads a

| proup and executes in-depth analysis,

Has a «comprehensive  understanding  of  bocal
government aperallons, rigeal inostrategic shaping
strategic direction and change, develops and applhes
comprehensive conce pLs and met heds,

9|Page
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20262027 ANNUAL FERFORAMARCE AGREEAMENMT FOA THE MUNICTCAL MANAGEA

SCHEDLLE FOR
PERFORMANCE
REVIEWS

HWlPage

1]|I

Edsic COMNpEtEnt Bdvanced Sugeryr

For the purpose of evaluating the pedformance of the manager reporting 1o
Lhe munleipal manager, an evaluatlan panel constltuted of the following
persens must be established-

T The Mayor, a5 Cheirpersen.

i Chairpersan af the Performance ar Audit Cammittae,

T Chairperson of the Corporate Services Commilies.

iF Municipe! Manager onddar Mayvar from anarher municipalify.

1 Afember of the Word Cormtriittes nernaied by the Aawor.

7 Performence Managemen Officer, os Secretarial.

The performance management officer must provide secretarial services o
the evaluation panels referred to in sub-regulations [d) snd {e).

Perfarmance of each Employee in relation 1o Performance Agreement shall
be reviewsd ag fallows with the understanding that 19 and 2 guarter
reviews may he verbal ar informal i the peformance is satisfackory:

QUARTER REVIEW PERICD COMPLETION DATE
il July - Septamber 2026 - Nowember 2026 (fnformoi)
2 October = December 2026 February 2027 [Mid-Term)
3 lanuary ~ March 2027 May 2027 [fnformaol
4 __! April — June 2027 August 2027 (Section 26 APR)

The Employer shall keep a record of the mid-year review and annual
ASSESEMEnt meetings.

Performance Feedback shall be based on the Emplover’s astesement of the
Ertployes's performance,

Ernplower will be entitled to review and make reaspnable changes to the

M navor: i'L
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9. DEVELOPMERNTAL

Performance Flan from time to time for operational reasans, The Employes
will be fully consultad befare any such charge i made,

The Emplever may arend the Parfarmance Plan whenever the performance
management and developrent system s adepted, implemented or
amended a5 the case may be. In that case the Employee will be fully
consulted before any such change is made.

The Persanat Development Flan {FDF] for addressing dewslopmental gaps Is

REQUIREMENTS ottached as ANNEXLIRE B
10. DBLIGATHONS OF | The Emplayer shall:
THE EMPLOYER L

Crenie an erebiing environment to fociiiote cffective performance by the
Srindtnea

Provids groess to skills developrment and capachy buiiding appartimLes.

Work colloboratively with the Emplayee 1a solve problems opd genersle
selutions 10 comrmon prablems that oy ifpact an the performence af the
Emplopee.

G the request af the Emplowes defegate such powers reosenobly required by
the Emploves ta eAgble hm / ker to meet the pedformance ajcctives and
targets established im terms of this Agreement.

Make ougilable to the Employee such respurces o5 the Emplapce may
reasanably require from time 1o time to essist hite or her to meet the
perfarmeance objectives and torgets esteblished in terms af Hhis Prrformance
Agreement.

11. COMSUETATHIM

The Emplayer agrees to consult the Employes timeously where the EXEFCISINg

of (ke powers will hawe Imongst others:

T Adivect effect on the pecformance af any of the Ernployee’s functions,

+  Commit the Employee Lo imelement or to give effect In o decision mode
ty the Emrplayer.

WA substontiol finencial effect on the Emplayer.

The Employer agrees te inform the Employee of the cutcome of any
decislons taken pursuant 1o the erarcise of powers contemplated abawve as
s0an 21 it is practicable to enzble the Employee to take any necessary action
without delay,

12, MANAGEMENT

The evaluatlen af the Employee’s performance will form ihe basis for

OF EVALUATION rewarding  the outstanding perfarmance or correcling unatceptable
DUTCOMES perfsrmance,
= A performance benus of between 5% to 14% of the all-inclusive annual
remuneratlon package may be paid te the Employee in recegnition of
11 |Page
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226200 F ANMLAL FEAFCHMAMCE AGREEMENT FOR THE RILINDIEAL ARANAGER

outstanding performance ta be constituted as follows:
I |

% RATING QVER PERFORMANCE % BONUS
| 130 - 133 . 5%,
| 134-137 | B%
| 138-141 _ 7%
142 — 145 L aH 1
| 146149 : 9%
| 150 -153 _ 10%
| 154 - 157 11%
| 158 - 161 . 1%
162 - 165 13%
i 166 — 167 14%

In the caze of unacceptable perlormance, the Employer shall:

I Frovide wystemotic remediol or dewvelopmenta) support to ossist the
Employee tg improve his or her performance.

i After the appropritte performpace counseifing and hawviag prowded the
necessery guidance g sepport and reosonobile time far irnprawernertt I
perfarmance, the Emplower moy consider steps bo terminote the contrack
af employment of the Employee on grounds of unfitress or incapasity o
Carry aut his or lar duties,

11. DISPUTE
RESCILUTION

Any disputes about the nature of the Employee's performance agreement,
whether it relates Lo key responsitilltes, pnonitles, methods of assessment
andfar any other ratter provided for, shall be rnadhated by the Exesutice
Mayor within thirty (20} days of receipt of a formal dispute from the
Employee, whose decision shall be final and binding on both parties,

Any disputes about the outcome of the employees's parformance evaluation,
musl be mediated by 3 member of the municipal council, who was not part
of the svaluation panel prowided for in sub-regulatipn 2704y (e of the
Muricipal Performance Regulations BOS of 2008, within thirty (30) days of
reccipt of a formal dispute from the employee, The deosion of the mediator
shall Be final ard binding on both parties.

14, GEMERAL

The contents of this agreement and the outcome of any review conducted in
termis of AANMEXURE A rmay be made available ta the public by the Ermployer.

Mothing in thit agreement  dimimshes  the  ohligations, duties or
accountakifitias of the Employee in terms gf the contract of empleyment, or

12|Page
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IOFEFI0ET ANNLUAL PERFORALANCE AGREEMENT FUR THE MUAICIFAL MANASER

the effects of exisbng or new regulations, circulars, policies, directives or

ather ifstrurnents.

15. SIGNATURES

OONE AND SIGNED AT DIKGATLONG ON THIS 02 DAY OF JULY 2026,

AS WITHESSES:

o

AS WITHESEES:

MUNICIPAL MANAGER

P

o |

é‘ o LA

r il |
B MAYOR._J

13| Page
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DIKGATLONG LOCAL MUNICIPALITY

At

e

PR,

PERSONAL DEVELOPMENT PLAN

{
i

FINANCIAL YEAR 1 JULY 2026 — 30 JUNE 2027

BAAKANYANG HEMINAH TSINYANE
MUNICIPAL MANAGER
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PARTIES

PERSOMAL DEVELOPMENT PLAN MALE AND ENTERELD INTO BY
AND BETWEEN

DIKGATLONG LOCAL MUNICIPALITY hergin mepressniead by CODUNGCILLODR
JOYCE TSHWANAGAE, in her capaclty as THE EXECUTIVE MAYCR [harainaller
referred fo a5 the EMPLOYER ard SUPERVISOR)

and

BAAKANYANG HEMINAH TSINYANE, an emplayes of the Municipality and the
CORPORATE SERVICE MANAGER (herainaftar refarred a8 (he EMPLD YEE].
thereinafter referred ags the EMPLOYEE).

INTRODUCTION

The Airm of the Fertonal Develapment Flan {POF] it to ensure that Employees
are szkilled to meet Objectives as set gut in the Performance Management
Agreerment a5 prescibed by legislation, Successful career-path planning nsunes
competent employess for current and possible future posltions. IE there for
identifies, grigritise and implement training needs.

Legislative needs taken intp account comes from the Municipal Systems At
Guidelines: Generic senior  management  competenty  framework  and
occupatichal campetency profiles, Mumioipal Haance kanagement Campetancy
Fepulation:, such as thage developed by the Mational Treasury and athér tine
sectar departments” legislated competency requirements need also he taken
into consideration during the POP process,

COMPETENCE
MODELLING

2|Page

What does an institutipn mean when it says an empioyee S prospective
employee is competent if he f she fits 3 managenial competency framewaork or
occupational competency  profile?  The nstilution s im0 Facl expressing
cornpatende as a future-oriented ideal that they require ta adhieve their
strategic objectives [The institukion is in efect giving a depiction of the desired
or required kmowledge, skills and attibutes for an individoal in 3 spedific
posltion]. For competence o be useful, the associated competenee should be
preatet than the observed performance as it will allew the individual growth
towards this fideal’.

There is howeyer @ sk in expressing a reguired competence that @ current or
prospective employee should adhere to in the futore, as the future s, by
definition, uncerlaln, Managers carnot kedw baw an employvee will perform in
the future nor can they know how employess that they did not select, did not
promaote, did not award a qualification to, might perform,

Moreover, mamagers do not make their expressions n a social vacuum, They do
o withn a socidl conmtext in which there are varldus actors, various
stakehalders, with different interest’s accountabilities, different things they are
trying o achieve and varigus ways in which others will hold them accountable.
If managers are selecting ermnplovees they shall simlarly have to Justify ther
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3|Page

decisions to others, Relevance thus becomes an obvious issue that affects the
level of confidence in such a decision. Yarisus buman resources procedures and
systernd need ta be established te maintain the relevance of the expressign of
competence to the requirements of the employer. Canfidence is the basis on
which the vanous parties implicated in the decicitng and actians taken withis &
competence system will seek te account ta others for those decisions and
actions

When linking 3 declasn that a prospective emplayege / cumrent emploves |5
competent the cermnmunication is based on what may be called conventlans of
assesament. Same common onderstanding s achieved by which a certain sat of
artangements become secially agcepted as the bass for linking different
tontexts, Contexts differ, in particular in terms of time. So performance i tha
past is linked o future situations in which desired performance is anticipated.
This linking of contexts will nermally involve some model, some way of
accaunting for the claimed link. The Department of Cooperative Governance has
published a compatency framework for senler managers in Janurary 2014, with
focus an the lellowing:

= Critical leading rompetencies that drive the strategic intant and direction of
local governmnent;

& {ore competencies which senior managers are expecied to possess, and
which drivie the exccutlan of the IEading competencies; and '

=  The sight Batho Pele principles
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COMPILING THE
PERSONAL
CEVELOPMENT
FLANM
ATTACHED A5
THE AFFENDIX.

A manager, i consultation with the emplayee is to compile 3 PDP, has 7
coluns that need to be completed. An example is attached as Appendic 4.

Column 1 Skilks/Performance GAP

L L Crukcoegy Eapected | 3, Sumested . s £ Wark .
nepsurabk alnkg itd [ or Cuppesyed Sugpe | apporiunsty S
ChLaediiry JRanid, devetopmane rrideste o ted created ko Paran

warhty ano cira BLiuity deltveny Tire e all)F
Feane) bramrees | devefopamant
gragrepl | - | | rnn {
Fiy The mpnoger wiY be A fiurdd s dm|nnng Exzrarnal fekainh Apprangtuf fEnoyr
A I h; &nlar rip Hearedcal caid Jeuvidar b | AW [ L.LLE U Mnduyur
Apprune pocdarmancg o gl geptnedan | e ainh repondeg o
| Perorma | mredrival with gt wirk coackhig o e | afgapfeg | Bk # e Trpuagy
| eyl MEAIGErs FenamnG 3 wackply Gikrsang | ol i
Aanagess | hen Sl popreee FrEEREanl T Atwrlug I
ChesiT CaJGisr =y Stanglaeds! anda' aar
1 rilg i, wilfun EELEEUIng
rrfEpat nAle Kaales gl |

{3} The dentified training needs should be entered intg column one. The
fallowmg shauld be taken inta consideration:

Crganicational neads
Strategic development prioritles and competency requirements, in line with the

muhicipality’s strategic objectves. The campetency requiremenls of individual |
Jobs. The relevant |ob roquirements (job competency prafile] as identified in the
iob description should be cormpared to Lhe current competency proflle 1o
determine individual’s competency gaps. Specific competency gaps as identifisd
duririg the probation pericd and perfarmance appralsal of the employes.

Indmidad training needs that are job / career related,

Prigritisation of the tramirng needs [1 te .} in columa 1 should alko be
determined since it may not be passible to address all rdentified tmining needs
in a speciflc financial year, It is however of critical impertance that raimng
need: be addrested on 3 phased and priority basis. This implics thal all these
needs shauld be prioritized fer purposes of accommodating critical / strategic
training and deyvelopment needs in the HA Plan, PDPs and the WP

Lolurmn 2; Qubsames Expen:te:l
PR SR o S — 3. a [s. B, Wark 7. Suppmnt
Pericmp || Erpected Supmmyled | Sugpeste | Sugosted | opparuenly Prr3om
| noeGap P35 Libke Lrammng | o e Tir crexted 1o
fim crchar pefrors yuanripd | and f ¢a m Frames | prathice
af | oty oo developme | dallwany e el meeng
Pty | framen L ety | arwa

Consideration must be given to outcomes expected in folumn 2 o that ence the
intervention is compileted, mpact can be measurad against autpuol indicatars.

3. Columib 3; Suggested Trmnlng
1. Sk f 2. CHulic s
Fadarmp | [opegied
rek Fap [P agurabke
fore ke eahco ! ors: quonrik,
cf UANE I s
GrAret | fedene)

1 5. | 6. ok 7. Suppear
Supperle | uggeated OHeaf e i [Ty Frer3on

o Pl Takik cEpted I

[ Frames peuctica Sl [

deed ey o 2 o b ez el

| el

4| Page
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Training needs must be identilied with due regard 1o cosk effectivengss and
listed in calarmn 3

4, Colurnn 4 :Suggeste_:l mede of deli

[(1hlf | I Duwimpaees a. 5. B. Work (7 suppan |
Pariorma | Eagairlad Sugpeshe hugpaad opparluniby Hinican |
| nie Gap | imegsupii tralning. Tim created ta
Anander Ao and ¢ oF Frm prectics i/
af ot g abiy developrtt A wipment
| Wity | and e frames] M actamty | anca

The sugpested mode of delivery refers to the thosen methedolopy that is
deemed most relevant ta ensure transfer of skills. Made of dalivery consists of,
arnongst others, self-stody, inte rnalientemal trawing provislon; coaching andfar
mertonng and eachange programmes. Training must ke conducted either in ling
with recogrised qualificarion from tertiary Institution/urit 5tandads registered
an Mational Qualifications Framework [SACA] which could enable trainee te
oblain recognition towards gualification for traming undertaken, i is important
to determine withln municipality whether unit standards have been developed
with regard to specific outcome {registered with SACA) UniT standards usually
have measurable 4ssessment criteria to determine achieved competancy.

5. Colurnn 5: Suggested Time Lines —
2. '

T T - - T : 5, Sun ag | . ek E.i.uppu-t_l
Parforma | Experted Sugpeibed | SagoeEike Twne frignes | appcmunly Perann
mex Gl frmEg s sk trilning mode o credked 12
finanzer E T el and J or dalhsery peachice skl f
of el bl e by et e Kt nc
| Ao wed Lime Sroyme |  aCteriky Jaka

&n employes should on average receive at least hive days of training per
finantial year and not unnecessarily be withdrawn from training [nterventions.
The suggested tima frames enable managers (o effectively plan for the annum
g 50 that nol all their ernployeet are away fram work within the same perigd
2nd alse ensuring that the POP is implemented systematically.

6. Columnn 6: Work oppartunity created 1o practic development area

L aulaf | & Qatcomes [ 2 4 5. 7. Suppon
Parbarenane | Expadnad SugResbed | SupmEmE | S iy oreated | Farsan
& Gap [measurale tralping drodn | 4 = sl [
furgederaf | incdialurs. guonky. and J or ] friy Al anea
araripl fualihy arad 2w develyprive | delymry
| el il bRy =0

This turther ensures internalisation of inforonation pained 3z weall a5 return an
investment {not just a nice 1o have skill but a necessary lo have skill that is vsed
irn Lthe workplace].

7. Column 7: Support Ferzon

1, Sally ! L Quteamat 4L [, 5. W T Swaporl |
Baclormanc | Ewpciad Suggested | Sugpeste | Sumpadte | op THOY crea Fursan |
& Gap jiramauralds trdining d mendi o TAmee T3 pa e
[wrawieray | relicans quonfly. and f or ol Irgmas o vrdop et . ares
priariyl quailby sl fene denlopane | debuery

i o ™ arthly i |

This identities @ support person that could act as coach ar menkor with regaid to
the area af learning for the employes.

E|Page
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The kery performance argas, the perfonnance objectivas
limaframe are described below. The assesament

20252027 ANNUAL PERFORMANCE FLAN FOR THE MUNICIPAL MARAGER

KEY PERFORMANCE INDICATORS
» key parfrmancs indicators and tergets that must ba met within the agreead
of these performance indicaloes will acocount for 30% of the Lol aImpHgyER

aszegamenl =cora. The Performance Plan sals vul:

3] Key Performance Areas that the emploves should focus on, perfarmance ob|
must be mmed within a spacific imeframe: and

ectives, key parformance indicators and tangsta that

by  The Competencies required fmm emphiyass prescrbed in the Regulations on The appointment and conditions of employment of
genior managers. R21 of 2014,

PROJECT NEY v Wi w | BUDGET i PERFORMANCE TAAGET EORTRGI 00 OF
i il g&. MATIORA] “ i il 9 an Y I e ———n =l g
Ol DkEs INDICATORS {KPY] s 4 oy AMWUIAL ZOIS/I00T EWIDERCE
e Tane : - 11
M__H_._ﬂn:“._.“._.in_._nn_-v“-u_m-.ﬂ_._.mﬂmnn - B (1] Ernpglasr-iemal Frmpy
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M N", Ih= Depammeanr «l 1
MTIDCL | smplopee denaie B Ty D e Rl S 2 all Cpaw Tlwm thee: =paTmenc ol Anneal Rspean &l
sa1ndFaliar rpmbins et I Fenplayrweal and Labaur by 15 | peieed of submission
Ik preszrieed lagil il as . T
= mElrame anuary .
Murnban el crtjzal wa-gei
pasrlons edenmihed indha
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Suzerarsre bl Waber}
Percrage pd the aoapred LI o [he 4pproeved
Todewrdng an
n_n fieto (s : Wencplace Skills FLn (WSPT . Warkplics Skills Pl Lglinng
. kil Te prosida ML Gy 3 LHYH|
MTOL 0 o ring binlge spent oo 1/2 &l Cran BwkdzEr w1l nn approvad Fapmridtyrs reoor
Humar Haimses CLEQIN B E57 f
M Apruved traning trainIng iracrad@nrasy b 30
aigrmeant 5
| Inkom exilinne-s June 073
_ Ta i ! i : Al |
momakE o RIETE Miaaniver of appraved Ennpdicyes ._.E___._uu_n.:.ﬁ._n.__.nn. Waallneia e
pTannd | STREEE e B K 0y W17z Frograie mi ackrakes Al FA50 n Progranie s ar[-ailizy 1ke Mol
=l Lbcegr relicians | Quipal 1 irplEmenlad far regmcpal 1 K] sl impkeuented by 40 lune _..? g o
n
£mploWsds akl “ennc larg 02T, e
Frofrala & pesl B NO D&Y Perceraage of d u.glinary 0T e clarlilinary cpes. olscinlinay ra<s
WTOOI5S | winpiypee chimute dir e x.qm.m. CaRES e s ed b shres 5 &l Jp=n Cran liradingn] wakli three (3] 1egeLeniny=sngaAlan
; months afer dppoirement of 12 ANt by 20 e X127

saurd laligyr relorbc e

2|Page

TL2 0S| Cuf i e




2026/ 2627 ANNUAL PFERFORATANCE PLAN FENP THE MUNICEAY MANAGER

3|Page

’ ., e QUARTERY ANRNLAL HERI0ZT
thee prescdng ofkzer and | 4 B WooQ lelers/heating
prasecihar L . resyrds,
KumEar al -ariagiatinal | ]
. . Faalih ang Safehy COHE) sty | S One _._.u.u_n_"_.ﬂ.u_..u_.ﬁ_ FdIrh
rTERAT Lee Juoabiana MHOLE, W RCI Ak rLewuns e 4y e | FOm | opes Chais 1 3 ard Salely rope ligr AHE : -
Hoahb and Sabeow Carpuk 4 SAeaE” L P g - mreclicn repa
; Amupnatec OHY i canduoied ard carek iR
FARTERR LAl EL. " 4 1 Atluy
AnncAl Tramey lupoel, (AT | i
Friyde Human Far JE1GT07 ond Warkplace | _ 2 e {14 A7 o0 1wt
Fiicesifs L L) Skdls Fan (a5t b 2007 8 | i Al a1 00
MTELOT ! o k] 2 4 A AR WS ang procl of
Merugemant/ To Cutpuré | wlemifbpd kg bhe LESETA, e it Do il B ki Fafl . suamitedin LERTABCSE | nression Lo LISETA
A . - Aprd 2027,
deselen R retain skilly whtin b= peeir b | _ ' 1 K
| touglrpms,
T i Bluniipell prgpo bmnal Eiloy——o-E e (1] 12rermd ...::..:.n_n_u_
ke E LU 3¢ ek | 2k AFRAMCEr &M M b veRd 3rd e
RTTOD0E | Aesourzes At T Y A Bl oAl | orhr | cpex Cwn i 3} - sulzmi=e by Cpunoler e i gl
M anagaienl i Li¥s5 T e e ard Cowngliresalubios
appraal. 1 e
kroeade Homan I 1] LY A . .
Reann i, Lialich rnina déraiear O Huoan | z 1 1 Human fSanne Flan :
FAT0IL L 3 Cannil Rl ajin &
Manag=Tunlf Ta Calpal B HesowrZe Flin . _ HFERS] - Hngs ey 'y S - =n....n......u_n_h_.__._:u_.__ e Approved HA Plan
kb ook pan wols 3 3 Ayl g2 1
T rivad wate Mumbszr al szhedelail l.._u_.r—.—. 1 12 A vhedul=d ..-..ﬂn.nl._..._.n_.ru.-u | H
pspagpy | TRt serdnss b MOy niyai il refuse caliccnan wlan | o i ad Mew | 12 st liiz aeriies in el s G E L ERR
Faanzillde Camput2 u_m._.{-r.n.__ wrmpdalad | 0 1 12 Lakgakiong complraed he 3 .-u:_u_..“_“_i_._ru.wi. colleclicn
Pikgatlang | = d 12 hie 2927 e o]
Flmnamn Ji} prusnce | 1 =
compliare masce i | Mew |2 1relime oorpaor Fuck
B0 13 Epsal ujus Dr:.n__n._.-_“”..u #ﬁ”._ud.n_._m_“_::ﬂ_.__u_._n_n.!_.u“_.._”_nnb_ B _ All o K o 3 ol nFil, i) dikl ettt Uweneship
ginondng 1o pErmic B g (=TT placec Inks opcranar b 20 Coithe ane
reeedrlane, | 4 i lune 2057
- - =
Ta pnsur ryg Hnas ail Pt T o b haleh, _ -
. b
E3010 Q5 hyreekidds hage .n__..._.l.__-_.d._. rrended wilh negy aecerc by M | i m 32 200G e “ Acxk Hansolml:ls Conneted 46 Tl
aCess roelrine iy L . ey T D : . alpctnoky by 41 June 2027
2 | ¥roomensionies . s | _
Tazreiming [hat all EEE R uF hoseto i Hrs w 1 ;
BSUID S | hausahelds ha e L_.m P teiferd oals e wlectrity w|an [ o B L __ =1 350 Hausehalds Cannmmredan | o0 reson
SICEss hoelestnhicy b Lo EChHers 1N sondd- iy alar e ehx Irivitp by (s einbar 2925
| - Phase 1 4+ 300
(RO | Taersueing thatall WC 19/ Munrger ol hijuerbeldy ian| m Opes D 1] 1M Homschalds Canneebi ta | “erbeiesd resart




HTE/I0IT ANNUAL FERFORAFANCE PLAN FOOF THE MUNICIPAL MANAGER

4|Page

I : = =
. (s [ PENFORMATICE TRRGET
: ifiiadivaly hon, (OUTLOMES {EH ] 1t QUBATERY AHMLIAL H3E HLT
| Feapsehalds hawe Culpn BBT | prevaided with mew vlacirgt, | Pirws [ T | ey bp ek 30627
ACES "0 Bk Inly | conractians In Sandarmater 1l 3 =
| 1 I'hase 2 4 350
_ . Humkbar al hawsihiehls 1 -
Tegensuring QAN PO Ty urcretled with new mleciriziby H 1 14H hedds C d
BSDVI | Feneselabds Fave ] X | : 3 = oy TebmiE Rt i
e e Pieasiy Coalped SE7 | Snneeimiang i tybugeipde 1 U T [l 2izh 3 = lrctricmy Ry June UL AR
— d 14 |
Tos ANSHFing rhat a0 RBhimibar ot beansaloclily 1 - —— —
1
= [{=Yprly e d wilh new ElCirlzing Maw | 2 b Hrasahedds Cratew @l e
BED4O 7 | 1 F . - _
..._.._.“..u__”“_n ”_.m__.H“.E_M”.h:._. Cappoe 557 | ConfacCiany o Upperrene 1 o g dp=d INEF k| alaptr oy bep Jore 20205 Ve ARy
I 3 | | dq A
Tr-ypprsde and | By raid T i gngnueening L -
RELal 718 | F il ans vtk | way d=xgn fior ke De ko koo Mew [ 3 - el approved delaled Loty ol Azt
rararar | Cutppt 2 Enk Walar Sk Fhage | E il e e o 3 - engNEEn] yiast gniseripiesod _ Desgne
_ campieter. | F I by 30 June 2T
| Ty upgreae znd Fensitdily slue by Iur (hiz L - Cine Lp Feaeiliil Tv sl
P IS P wEtar ffcy | Celportseop Julk Waker hew | 2 ' grtal LIRS Faasilil by Slandy
1
BSCAC G e Slan SeFanns FRate 1 cgmpete 1 Al ™ (=i IMEP - = canpleled and apgrcecd biv Meport
and appraved d 1 A0 e 1003
To upgrre ond Fbpreiu T 1w Qelppr kaap i - ¥ =
BLCI 141 M AiNFAN wARRr mOey Bk xer Scherrc Fhase 1 " a7 15 el = , _u:l._.T.n_“&E._._: L ]
N Jutaubz | comstructed 1 practeal ' & O adk &) Cwn = and pracheally cormoketed by Technical raport
| comgleten, 2 = 10 Jaiwe 227
Ty upgrade and o 1 - B 1) Waler Serdie:
| Waker Srrces g L K
b 1g | TR warer M8, . I“._uzu_....-__u__m_...u.,_un_.hc.uiTn_.n_.H_.unz ol ot o =1 Hew | 2 X OawHaEment Pl re.lawed L rreasd Warer
srradrng Cunpuk & Pricias e 3 X 1 E] - 4m) papraeey by 30 Jures Syaias OEvl GE s
B q 1 | 037, Plir
lu proide goEbe | i | g ] L Ewna {1} = 1
3 : aber Eapveer cruck prooaned, vt rankan Tons e
h ST o) Hem | 2 wahirle Regl<rracan
B 12 CLeput=h? rpgraseid A Connmilsyginel & AL L15] ey Coyn 3 prooaed and oaeratanzl by - _.__ i Tm._
3 Far maaeizal operacions. - 3 w U pane 207 ~2rihcaks
10 pravlde gakabie |:.m. i bl i 1 T |
. procansd, registenad an: .
L H ] '] 1 3
BOIh 14 ) _n_u_u:n_m_“.u..h.“_. | 1mmmssdgned for munizipal i LB ™ Lo Ll | " i _Ul.m.ﬂ_.vu_._.d _._q_u_w._“n__:._.p_._...HMMI ”v_._:“m.__m_ Fretliimrmn
L 11 ST L _ “ .”_ u.. | cpargliopal by 20 Jure ¥ ~erlHeks
T2 arcelde p2lakle | R SRmETARE [arkel [ = Qe (1
o e | N WG09: | precomed. registned and L % P L PO 1 _._" T.u_._x__:_ Lt wilicla Foesgidl raLain
- Lutput 2&T | coemmissinnad fer munlsipal L X 1 31 = | _"u...q_w“_.q_ﬂ_ _u..ﬁ#,.m._h_ N uwu_.,w Zeriliaks
= | bperelun, | ._|h 1 yaralonal b 5 lyng 207
ES 1T | Ta arcwlde podable WC-a9;) | Tanda ar Barkly t'eli L) T A ElG -1 i Orpe [1} bareder =demrized by Hmampapar fdwet




2026/2037 ANNUAL PERFORMANCE PLAN FOR THE MLUNICHPAL MANAGER

ol IS e T R e TERFOAMImDL TARGET T
OWECTIES. | ourcomes j S bl el ...u__.._-»s"_ emmieg | UME | quuariay L TETIE LY
. — . ] ) L ¥ [
walEr Oukput 2 Woasrteraal-r Trdalmenk Wk fdarma T - | IeLeprember 2005
Upgrade Fhase 1 &avenlsed o 1 5 - |
aocandancs: with M 3 iaed n
& prooremert alr. = | i
- Uoirpcha: appeink=d for 1 | |
T aprue ard HD k g e —, .
i y Buar My WCE W a1 R Al e '] i Hpw z 1 One [1b canbactar appeinled
I : r n 1 ] - =
AL 2z | mawiain read and uriml 2 Irea-ment Yiorks Lpprada i MIG g . | B %1 Pesgarnlin J026 RETATER Il e
Sl ir wdler wery cEg . 1
Mwase 1. i |
Ellamatres ol seormveatar . 1 . |
T gl ared W e Aigelee iniralal m | Mew . CATET | OLFT Rmar soinwatcr
Bk 21 | mardain ~cad and .n_. i ‘mndsorbon Fase L. 1 B oAl | kY Cancal [ LE] g | 5 preeling elglud by 1 Tuchrial repirk
TN wETE ey (L1 H . Cepember 202, |
— — — 4+ . = | - ==
To e Kilamekas al roek rele npen &= . ~iL W ]
2 = L= Ty ylanrmusgker chanrely MNew | 2 | dkm [ e .ﬂ]..”_._: =
BEDID L& | roamtacirzal pd Aupul 1 il e 1 x al ks Gp=c MIG T Chanad: coemipkeced by 31 Teshricalrepet
FIRIM WITET 437 CE= CarsirEser 20105,
Phaye ] 4 & |
Tix 1 b qn Kilomel®as ol rad pavsd an 1 |
mamalarcad and w1 Wimlypr e Mogd ged | HNFa H dk:n d km ol rosl pased i |
[y - [
DGl 1% W e e a 187 | stormamater aente 143 Al A | MK | Cpaa MG F - R v Teshnlial v
| 4 “
T iy e A Kllemelres of razd paved n _ L/ 1 - _
mp nealyread = MO O Dearerdizapbe ard assynclad Mem ] L.Ghm .Gk km al road pawrg
BEOwC- 2C 5 i -
AR wEAES Dot | Duipan shamvmaber imfra AOUELIF 12 | e Wi T Aden | cenpleled by 30 pre 2227, _ Technialrepur
el el E 4 2Nk
Tz ipgred= and Klk=miclras ol SEammeeater L]
maneabread wd [npesirakplic on L L2 H
M oy 3T km slomemater pgs
BECIZ 21 | iLirm w3l P eraces Deapershr Fenmed amd 1 | | : . h
g 4 o i " P o 1 cyslerminstalod hy o sorg | 1enmiealreper
slom ke syxiEmes =17k
_ e I
Myinker al work apporborssics B T .
Tiz prug e an srabilng ereaed 1hrcogh Municinl LFO It U= of gl L %0k opparLnites .
M [ 5 r B4 s <t wreale] Hoo g Bgnl:lpal EPwPrepiel
LEL L ensrcnnent b creane - 2 vitia e, induring £ el i L] rART | L P00 | Puklk (e B I T TR | LU [rts v 31 Jun= Technlzal Foenar
|ohs | : LP = municipA capital m Wk p Lt TLayes by . | Technlzal Reps
_1 1T a1 L e | i = ; |
T (5] H r
wpermte SiEOL T ._"__:u...n_&u L 250 EPARTES wrdined nn Training
grasth ! 13 sappan MO ey warh zoo ikl hosiness 1 -
LEDDF x d| all hikd | Cpex Jur g Eiminesy managarre-q a1d | pragam/jatendan:e
ANFEnie B 2 nanagemeere ard soslangn by | 3 3 ) sunrsicahily by 30 e 3057, | oeglire
chater ko nk Irdiring, | d LA 3 4 ’ "
L[ _ Tn o=t inobe EFWIP _ MO | Homber ol FRAE Cup-terky _. W | Ml | opam (] I L] 1 ] Four {4F ERWP Juarcrks | Quanerk saperts,

5|Page




0262027 ANNLUAL PERFORRLAMCE PLAN FENT THE MTUNICIPAL MANAGER

| TROECT %
_ iz ICATONS (K1) uARIERLY MINUAL 20252027 ]
Tuhp A 1E7 | Pedarmanca RRpnns I 1 Repams sabmibed by 30 Lre and preed al
subrra by ta 1he Haucral 3 1 pikrk | surbrrme 1y F il
Doparmmcar o Fuhl; Weatks | ‘WCrks
viatliln pie=ccihed r=paring ' i |
= Livedranme.. _
Hurher al araacane 1] -
T ra i gyy EMECWEMENL pragram ey (B LLE i i | . | Fopr (l] minpeweimrand ,
| Leooa | communtty Sed. _..“_.__“.__n_‘..h”._u IrnlE T AR AT weilen, ™ _.__.,.___.“.__.ﬁ._. | nimen 8 [z 1 1 | pragmmresimplemented by m HHMEEP:
Sadligigniy waulb g punany wikh ur _ EH T |
Hisah ki % .
Muniswr al harencnal Local 1 | - | Teen 2] Fancticral LED Forums | Tarme uf [laferenLes
| T teuld parnership W £ Eccromic Deysopmeat (LR 2 “ mebakliche:l ared ngsraliznal m |
LEC 15 icr rihoand .U._.n._u__..n 1 Foanang s5tabhlsnsd and Ak e falty Mty by A0 e 2UIT. |
dewulppmeart cE2rzl:anal (kinang. Business = . | _ _
- ani Gareral LEE Fonml. | 3 4 == |
Ta ou parnership W03 _._._.nmn.” M“n_”._._n u.._...EH.__u.__ wira w HHM“H“HWH_H__“"ME _ Srraregy ard Craancll |
; 1 GEra by may e, . - ) :
LFEll “_ﬁ“,mﬂﬂhwnﬁ_ Outgul L | appraviad Uy Gawnel i L O R e New |l 2027, | reselutioa
__._._u_n:._m:aun_. - ] 4 L | | |
Brrzentspe ol alecaked hT AR L1 ] e |
Prawide ard Maimain e prwelfigual guari] haudeg spear B i _F x| L o allacaled coddional
riMy a1 L pmeziael n:H:.“ 1 In 2ezerdance Wikt appTyed 4| T 5 _u.“...n. _"._"___.___.1 o L3 ]| s | grank hirding <= 0 hy A0 Fenenthara iopo
Inflfsloog Tore Larangss pAprs amd g § H | Enﬂ..‘“. 0T hune 2027
condklans. | | —=
Farcentage ai ez approvec i, - s
a0 | N IMFP, z (Td-% M ol Ik approeed caplial
Prnida aed ‘Waiakain . ARt hudgel sear an ) Fa
rars a2 R MO L e el A RIAY | Fdl,dd Wy kG, 1Kl 3 LLE | Loom;zpml, gm0 agpr e Expendlbue rapor
Oulpgeal 2 1 s TD 000 REIG L CApikal propscle By 29 June
Infiashn e containad o« che P28 and
A {onty !l joox | LY
eAlG] —
L LT
To Lnhance Rpwentss Fercentage af ourent and 1 7U% | 85w calicion reeaceved | Lo
MPagz | At burcd the | LS _.QE _.:__ﬂ?r_- B ‘__mn_f M| P | Omem | cwn =5% [ 3 | B0% | by M june XD ...__“._ wrlpt
il vkput 185 | colecied against total bibings - = g
| Fuogl-geschl, B dion Mlar E
To promabe popdy | cemioned. approved ans E v (1] Prssr-ardil Action Plan .
rAF L, [ Afnannlalaley aml ot 185 srplemersd b adiress All Fl (WA Cawi 1 1 1 ARErovet by 21 Masch 01T, Pest audik Jetian plam
e | BENE TS Andirar-Eeraral Find s | 1 L—. L
t il fsser REglsrr _ R&IR.R 1 1 ane 1] upated Lysel,
PAFW LS Iryrcts Assot MO0 | wpdeied baccardaocs wilk Lo I I Ceun 1 1 : Forinter coirpated o 31 Asuet reglslers

6jPage




2L AT ANNLAL PERFORATANCE PLAN FiWE THE AFUMICPAL ATANAGER

7|Page

: TVt e T INDHCATORS POPT) QusaTEALT ANMAE 202E,/2027
kARt enr Curpnr 1A& | GAAP arvd MIRdA 3 Aupast 2126,
| I Ui e 5. L] - k.|
L Ennual Financial Samems s | _ 11 i Come (4] Lasersd Funani sl
11t Moas S RO 0 (MG preparsd and wkbm bbed 1R1 5 _ 1 - Stabemenls subrmamed b the o] 41l AFS
RAFY [, e, I Guepnk 1£5 o the dudnorGenerad wnhin 1 A | AS FO | geq00 | Own 1 k| Aundhre-General iy 21 Aupae
s SEUrE]- Ll Bapis ario et iire i | 1 2C30.
H -
Ta peaimne: dooss | [l il s B | e ear | Rugen adjusie
o 1 dJArn d
Pl G dopcanlaldidy and W e Ly 1 | A FO i oy 1 k] 1 mnnﬁb e i and Cauncil kLo
CranEg-a ensy p [ LB . q [ 1
Craft Annual Budge: takied 1
= se- 1
DI e || monTah e b il
HEp ] y b Ml e R i
MY Y 1 FO iy Cwn 1 1 and cauncl raacduton
Eransparensy Errput 160 willhcha kAFkS budged F| Al El Pdarch 20T =
tiils iimelakle, | W 4 - i "
| 1
| T pramury el Aol ol gt sgapierainl arel 2 . Gned1h Annpal et Rhaukips Annna
accounfablity anc 3 adopaed by Coanzll witin the | K| &l FO Clp=a hap 1 5 AcoyMed hy CraarecilEy 21 My | Eucgekand Lourct
MFY A Cueput 15b | 1 E| -
Eranaparen:y brpiatykrag pmaf-daina Fi 1 plakk) 1tk iEn
BiR i - F a - —
Te prameac P Wumber o budger-ralvied 1 - | Tam[10] hunger-related Lira“L Bucget podifes
YA v iulabahiy aned Chal 5 125 prl e o] ly=lawe v amrminl 1 W oAl [ 45} Tpra G 16 1 | 1l aobiis, gl Irp-Livy e mowged anrl Bylaws *Councll
A Arency [ ard cableo befare Coi Avdcahied By EL Manch 2037, | resalrien
L | e —— s =
- T = |
Rmabar ol Saxinn 7 Bodge: 1 | | Taeiue {12} bezbon 71 Dudget )
Erbarce reverie and | SOCEY Staters Enge il logliaghe | C : Lralmmezrty sulunilfed machl fabglliTi g
LA 3 i | W | Al R L3 : Arknowicdgement o
I o By and _”__._.:..::..-..._._-q_ru.n:_{ 1 m dper H 1 ealslalve Ereframes by 47 0 R
yachinaen |00 working des i 3 I a7 reLripl
atvar mcesh-ard.. E St
1 L |
=% Ml _._nH”.___._._..umu_ ,u._-_.h_._.___n_u_..__._._._._n._._“n_._ ; - PRt e ling
LS 1N UL S el ! nﬂn.q 1N == 3 .-n:q.”ﬂ_: ® Al ALL Cyce. Fa T o — mapeniiing i B 50 Expsndiiur: "opcm
an i limir Snlpml RE | Againdl e apinmes:] Spacacing 1 L] (Tt
Ina™ JN2T.
Fudget 4 % | X
Member ol grwaderly rageirs ] 1 | Lnadahivized,
T e en manhan<ec, inegula, 2 1 Fawr 4] quanerly re2oms wr=puiar, inaklz B
RIFW 12 Wi Ene OntmEiE Foidk mue aml weagkulyl 1 | Al (o ¥} Cysin Crem i i 1 sLbm Had ba Caundil g 31 aqiberul AvnErdilL e
’ i 4 ERdirune Sabmi=d 8 : tune 2027, repaizrly gl e f
Cinarid L resclubian
T | 1 1 3 Tt mEO0E 43t
R R b <, Merfar of mEc0e dam sinngs | _ [1] hAL0% (AT ATF P
RiFy 14 accoriabscy and Gt llaE syfamrted by Mebgpal Ireguey W oAl FC OpF® | Cwn [t Y 3 skangs sulmnl el ALl praal al submeann
B rAnsparey LM witlin ficewErbad rapaing 1 | [ J 5 Tidaowy e 30 June 02T, _ ey




JOZEAI0IT ANNLAL FERFORALAMLTE FLAN FOR THE M UNICIFAL ATAMAGER

HRCHELT T 7 EL z = = f s TRRGET -
i _ _i H ﬂ L) ﬁ CILWATERLY | ANMLAL 202EF2 007
| kErmerirer, a E] L3
| FAk-Year BLdget and | |1 e | 1) had-raar bud g ard
: =3 Morlarmangn Bigatirinet . m = Pederman: .__.“.“E“._._..n:._. wind *ear Budpat 1rdd
Ecndal FANIOLY s pgnge N LY, Hegort prepared and 1 a | | v Foot = Y 1 Hepcrt prepare: wil Fyirt iy
2 aczanncakalitg Snlpm 136 | wybetted in barms of Seckian sularigied by 258 Jarwaw 2027 LIS il
72 ol e MFME by 25 Innnang q I camElacE wrth hEctas ) :
IL§ i 2027, 4| | g Ll AR R
Anrma Peifeemandue Repoes), 1 ] 1 |
T2 promaks ML D grepanad and submiced as § 2 3 Oreg- | 1] Arp-tl PErfOime-ce
=ENF 2 B fa g E1 T LT | S n..-.._. Al Ehg donesil Bepygd in 1 M| oal L' [l T Cheen 3 f Repea T et pacac andd spnpd o2t 4=F
Lianaparersy IO actoraunce v 5h b Municlpal | | sybpriklad by 11 duposl 2027
Spnkeme 1
Dl Annng Aepral, lor{he i 1
Ta pronabe 2C25+2E Hnan:zlal year 2 S Oree (1] Qrafe Arpuoal Repard
([t By Bl 1apeT 1ahked
GarF ;3 EN(eF g ENT LT St CAT prepaed and 1alde:d sdere 1 | an WA [ BT O y 1 :repded Ak Tahiled B nine AN
transparsey RS Creaneil vaithin bne leg rdacee g Coapracf By AL . 4nmrg 2028
—_"...:n_.;__.:m e = ] ¥ |1 =
| Sy Dsalpemey god Dagdget 1 1
vt 111 ECBIF b
Do cratic and Niqus | IMeReaLic Plan (SRR 2 3 Su_.“_ .u..p_uh__“..q__uﬂhﬁ_ s
CLUPP M geLrerubbe Gl “....m__. approved B4 ihe fayar and ] | 40 (LN ] Cope Own 3 ....._.__.:_..u..._.“._M_.n._ 8 ._.._._..E i Hgnid 1ol SLEsF
CrRANIANCH LIS pudbihadd wchin the legiilaive 7 cf the ._”_._._..__..a._m L_Emnn._ : |
Timelr=me. e ]
R - Dna FARAL Ceeirilgh
Deinsayand O D Hﬂnkm.ﬂﬂﬂh“ﬂﬂﬁﬂui w . _..nﬁ.um_n:n Fund p_._m.mu__ WA vl
LERF R | asooandahbic [ N l x| AF | mDd ¥ Cwn ———a | reporr, duiad A
AT Eispur S&T | by Counal withinhe 1 e 1 1 Pepurl appresed Sy pend | o
LAt alicn legn alme Yimaleame q - Ey 21 March 20:T |m| Iu
| Municpal Managars | ]
i 3 o s
Th HRGTNEs e cﬂ“ﬂmﬂzﬂﬂn“qﬂmﬁ ] 2 L S (1] FAunlzips Marager Gpned topy of
S | pivaseralaley ane _u.,_.._.____.__““....wnw r__na Py !_“:_... .u:.n._"“_._ ol ¥ | BN | WK ki T ] ] Farlprnlane A g2nghr [rEArmance
: ¢ 1 o by 31 July 22, 1
PR afAr cha somemkrcrmant of i =g by s A
U h_:n _:_u.:.n.:u_._..u.n_q.u =t e &
Momhber rf ParfAmmanu e 1 L | |
BRRCCIcres sgalcf wnh p
| To pronnzt= T Mapapars diracly acvoankakle | 1 Theau |31 Perlorvancs tgnad cepdes af b
SESF 0T | ancadrdabdby anc bl m..wﬂ e e FimianAl idanager B| oAl | e k"ol (| 5 - LR eementy sgred by 11 Py prrli mangg
_ Eranaparonsy 1L “withomoona | L) reeant afer the ZIF. aRCCmenks
CAMMWTCEMENr cf che | = |
dinarcul pear. s
Te promcee [ Tuli Ty Fymhber od JQuarker y Financial | 1 Froum | 4] Quamady Finanelal Caarterty
- | & Al B Owm 1
..n.__,.”.. 0= -._n:._F:__.__.n__.__:_._. FYTH Carpnd SET | el Myr -Fiegogial | o |_“__”3_- 1 and Mer-F nancal ..—".u_._._._:_._.a__..n 1apaciky

8|Page




MTEL2027 ANHUAL PIRFORMANCE PLAN FOR THE MEURICIFAL MHANAGER

_ L] Rl ATOR: ANMULL MIZEJENZT ™ I. ice
IFANSNarercy Merormance leperls |”__ Ferormape Aepcrts and Counul
cagamiel 1 Crasm S in sylnmad ¢ Coumrn Ly A0 renahialans
Aconrdonze sl Gecieen S| i ILne 2027 ns irnpkanee with
al the FAFM B, Rl Sendinn G2]d) cF the BFERA,
| | . | =, 4 1
Muibk=r uf Cedinary Counci | 1 1
T2 proemyla : : == Boyr | udipary Sync]
. Pl Oy s RINES CoNvered al heH in A 1 Dzt munnd5 Ard
COFF 13 | Adpreaniakl! . 1| M 5 = Feld
_H___..H._E:u__._...“.__. 4rd Euiput SR | accardarer with the approved 1 &l _ M Opp Crunl 3] T M.__um.u.“_zn“. sl by AL e e oter -
) il 3Tnud prugT e | 4 1
Humber ol REEC Committes | L 1
T O AT L : = Faur (4] BPAL Comnntee
: MC 4, rrasbrgs rereaned g Rald in E 1 MFAC minul=: and
GNP LL sabdicy and T i e m i he 3L
S ew el Sutputsa} | aucardance will Uk appraved | 1/2 i e h T At ey rnE arkendlareic FCRITTEFS
TrASEars noy —— e
o anrual pregraimiTa. o 1
1 BLrk i 1
Tl e TLEEY H__“___u_:“._;“_u.,__ _,.:.WM”._”__.M“.__,H |u_. 1 nE Ty iUt
GERIAY | [ zeamunkebiliasd Fuutputl 587 | wel Feanshasclaniih b2 ol e T 3 jigeng=hedleraming ivjods 2
[ TETH ) Pl R ¥ e = 1 AR grtanelarcF IR IS
Committee Chiarler. F 1
ICF, Uueget dur MR [ 1 1 .
g —_" Lutl Many
T prnmcte T o VR Em:_,.““u_uc..% h.dn_nmmw_ Budpul Kerp Sedline:
1%0P 17 | accauntakehiy =7 ] e pemi], apmireecd 2ped | 13 Bl T I B:g o g o 10 Prazess Plam and
Sl nET ] Rira . 171 Jacordare & with Ehe 1
{rprspafency wlaptsd by Counulairnin the _ A counul eicluben
Iegsalye limalra e, | . i N E wits e’ == ]
Ta prospile Uredl g grares Dovelvprere 5 il e 1] Lrat ID0 adopded by
Adrdnia L] - O 12 rend & Cannril ¥ h v ] B
s Eildy am M0 Fan NIeEh red e unEu_...n._._. . e S e m Aunril by 21 _...__u_.n METn (i1 107 dacumen
Frarpareny Calpus SHT | and g sed b Coumcn within 12 K| | accordatoe wilh the and Leare d re5akKlon
1 legiclahve bimiglranig. q BAun gl Bpsteems k.
_ = LR e
u] d IDP 1
Ta pusnnng an_q“”_u.u._.n____n_mah_“q (] .E_“_.q_.__.”.”_...p_ =i Potill AR abmitted
) (IS M Yy S we = he +EC and Destncd A hnctaled g il
SiEER 1 | arccunablley aml g Fewerercy aud onz Dlstnd 1 Al | RARE e Gen Z 1 A ]
Ul 3R7 . — ALt pakey witkir oo (11 Kook
LRrLparency sluraipwlibg aitim kend Lk
q oy aller Courcd agpn ieal.
_ i alter Koorew apprasal. -
| T2 prermale Fuwel Intagraiel Co-sckpment L Oewt [1] F nal 0P adnpoed by
K an Blan INP] realEsed. sporasd i Cooreil by 23 By 20T 10 Fany| 0¥ decamenl
CaaMF L L wah | G n K 4
; “.ﬂ_.”. qn._"...a__ e HpLt 267 | and adopted by Sonenol Sithin 1 & o Clamr Cagm 5 avcaiclaree wrib iy anzl Lauppl raselutian
spareny | ke Erslative bemiedrame A Gl fluranpal Syaems A
Fi 11 1
inal appoyed ILF Submacmcd - L Ling [1] Final 0P sylavined o | Ackiosd edgement i
i gy HC-CAay borth I EEFoy g b =2 che: ME. sl CisCAD Receial
c -anfi . e z
GPF LG gz, £anfiby and Jutput5A 7 Giasmenance and _”_._u M _._._4 1 Al kA [m =T Cw'n ] R e b T La
cranspareny Munilpah iy witkin Len 0191 e ) SrERE
casys afiar Spunl wpneal k A =

9|Page



2IPEFHEIT ANKDAL PERFORMANCE PLAN FON THE MURNCIFAL AMANAGER

i TENGAMANCE TARGET
[ ﬁm x
Tk 1| 1 _ CILALATERN T ANMUAL POZE 20T
f 1 3
M of qaarberly et Four{a) guartorly Ward
To pranmir ] g 1 r =Ry Crarierly lecicraliy
G3PP 1Y | arcauntabehiy and LrapnAT) an<he [Lncuiasing o Weed 1 ! k| i i eeCunDNalge rapnms and Zoundil
AR Clutpr 58 S s subm i d oo all | Moy [lppan Clam d& ) —— repocts sesmiiced to Col ¥l oy
L™ cF. X | 1 L by 10 une 2007 (A 1T P
- - 1 1 Elgnl [31e=% Tunlipal
Tin prernate- MumbeEr o rFe Ml | s ;
i 0 4 2 =} Incad | pelicl
| e 12 acauuulaLalily an ko3 pabitas develepad approsed i " _u_.n.n.__._. AL G % I3 i n._m___n_. H_“_uzmr._.innha.__urﬂ_.__uu__.._ June M_.n_n”,_.ﬂ...“_a“.n_“u_”.__“_ﬂ“a
Ara-pd rEncy Oulpd SB7 | and adoohed hy Szl T 1 ;._.,.w . ’ -
¥ = 1 - Sk L] _.._.:._:_".:."_n__. pchicles
1<) promans Mernber of e <G "unemp = : \ oo
1 M ey - CoT z A e, Uptaled ard Cepies 4 puelizics and
e 1t | azeoamhkilig ane T iriet reulEwed, Gptared ane AN L 70T Casan 1
C=npLs &1 1 . [t 1 “re el epsakA e
ek e [ L A — u] | 3] acopded by [by ¥ dune | U ilepsakdmes
| dq | J0zT.
Hon'ber of appeayed IDF | 3 -
T-a Do = Tuwast {2) 1IH Hppissaonomes
M A [ m T
GAPFH | scrountakiley and it ! [l et Al | WM | Opex | Cwn 1 PR Forum mesings e by 20 LT
e Coopw S&T | bedsings el i aocardac<e 1 5 TRl |11 02T ATTRRIanoH regialdr
sy -wilh 1l 128 Frocess Plan. —= q ) .
ReroenLage ol Sounel 1| K
Ta premaly L _Hﬁ.”.s.nm _a..._m__:_,w_:nu T | 1 | A0 of Sonncl saselubiees “alakuzc of
H 1
GGAFF AL | acssaahliey and ] 244 1 TS ez hwn e |4 100% | Implemenked sl nApprowes | RCRCILER A
Crarspareny Ll el Jrs | cimefrgeibin 30 une 2027, | Cponchresolddn
|largAr dates. 4 : 5
i ol ¥ | 1 [
12 pueenHre i kianzgemans Team 15871 £ e Ezur [4p et BEragement agerils 3d
GEFF2Y | arcosmabliny and FeLE 2 rrematings B 10 30 AT E Lz all All e Caun & ] i Tram mesilngs hed by 30 amenAnnaERagidErs
Erarsparensy . -air7 The sppevee:l anm T 1 Jupe 2027, =
meekng AEMmmMme, v
Parzencage 4l seorpake ] 1iXp
1 g AW o - 10
Integraled furahl: MO39 n..“..ﬂ__“_“_“unnﬂ”_____ wﬂﬂv_ﬂwéhﬂr: 1 7 HH plan :U?ﬂ.nﬂﬁﬂ_r“”ﬂ“ﬂ:_”uzn Fralding pAany < grend
L | urlandi F 1 ; all kA O ) R ] i
1 e £l i & ore 161 wabcks Iram Lha ane of . Ly i3 s tinatised waEnla s ] weeks | FEper
| Scotlamrenl 1
submizsion m acerdanee sk | A 15K by 30 - 2027
appl-dbiw lesslxboe i
| 1 = Oi wHriia
E.H.m..x.........:...nuu—m Cikgatorg Hunsan taHamartd = ome {1 Dirgnlong Coye ol Hipian
| MDAy A I 1 zanlemenly Fan reveael
LR wrtanrurel hyn'an | "otk Fign 1 eicwad, appraved and 5 Al T Juee Dk 1 |u| e i G B Lull ke Plen anrt
sl =t wdzpbed by Canncll. I = — j n.u::...__;_.a_.ﬂ"nq
miwgraed Inepalke W 0y Dibgul'cng@ Land Lise hibeme 1 ek §1] Lanl LsE Schear: Copyed Lnd e
LR EE Lrhan!rudal anman chett o revigvesd, dppriwed and All D Cipey Cran 1 I - revinwesd and asapred by Scheme ol Caund!
_ samleniern B adaple log Cinril. _ 7 | F ._ Snunol be 33 0Lne 2E2Y rexalutinr

10|Page




2025/ 2027 ANNLAL FERFORMANCE PLAN FON THE RFUNICIPAL MANAGER

i ! UAR-EALY ANNLIA| PURESTOTT
| = & 1
| 1 =
| IrtagrAngd [vealine Waahea e Palioy dmeelupuic, D | 11 gl gt Pl
3 a MY wend
e Jrbapryra humiae R apnroend srel adcoyred by gl al | T Cp=x Own Naw = 1 devricper and ddopler Ly frRoa i
Tankzut J 1 2 - Piden
ved kb il i s Capn il L S0 Jgoe J0OET.
reumbEr of quailEry pIogres 1 1
i repaorly a0 Brd T Auanedy ZRAPT
LIS Tyt Wy LIL _n_.“_:u_n_._u. ..._"_1_““"_..””_”””._3. ”___ 1 ; = il el RO gt _;a.n_“ _H. L
SH K wikksn o E, hamsn e a 1 I’y i3 oAl [TLY] Doex Uyt ] 2 1 repors jLEmrkad Zounl b ol Plim Pt
Celaen Oukayl 4 Osirick Wiamicspal FLanrirg, F i i S reepars s Cauncl!
Trihunal {AAPT] submckar n q 1 2 L resaluncn
Zpunil 1e:r nakng.
tymksr ol boosmsh 1 T
maCabdIshmeang iidycis £ e
Inl2 ed Iesbl Ny compleled in acceridansa mitn 1 Ml | TO 3 : Fipal | #) Lesnship
ER.[7 crhantrurdl nunaan e Aoy G Sl PrenETrE L pen Cham Maw cstablniimnent projuils Toqmnship regusiar
am=llamey g |Frael. Lomplands Barkly Wask " i oo ikennd Ty B lene 202
Esrensexn 22400 ani
Dclaprshiran Prekezhall
Total - 1100 s
GCOMPETENCIES

The competencies fag
R21 ol 2014. The: a5

Arneware B descrioes the different achiswament [wals for aach Cormpetency aad should
Flan,

CompeiEncy

Definition

LEADMG COPETENCIES

uired fram employees preascrbed in the Regulations on the appomtment and Sondiions

gecemanl of these compatenches will aCcaunt for 70% o 1w tatal Employee assesameant ane.

af employment of Sensar Managers,

herafore farm pard of thie section af fhe Pattormance

| Sirgtagic directicn ardl

_ |eetesshiT

11|Page

Provide and direct 3 vision for the inshtutlion, &nd nepire and ceplcy o1hers
mandda. It indudded:

I daliyar & the siralegic meslituional 10




026027 ANNLAL PERFOMMANCE PLAN FOA THE RALNICIPAL RMAANAGER

Compaiency Dehinlion

| «  Impach #nd Influenca
Insdilulaal peckimanca rraaagamant
Slrateqic plannig and managemer

Cpanisatonal awasness

I erdar bo achleve malituliona abpeclves. [ Includes
+  Human cagilel plameiry and geRiomTent
Diversdy managesemi
+  Empoyes realions managemeant
wegiation and distube manmgemeant

Peapik manegemem

l . . —
Ana o Lnderstami pragram and projecl managemen methodnkogy: Plda, manege e and avahmate spaollc
acimlhes in ardar ko dokver an sel cbjeives. 1 incluoes:

ﬂﬂﬂﬂﬁhﬂ project | +  Srogram and project plannivg ant implemeaniaton
an
: Sarywca dalinery managemeii

«  Progeam and projed, ponilenng and et Ak

Effeclivery mEnape. nspie amnk enoouans peapla. respect divarsily, Dplimise Etenk ol bukd and g redetionships

Fitaighl

%

Ahle b0 compre, plan and ranags beadgets, contml cash o, irsbida Bnacazd risk manegemon and swriorisiar
CAUCLIEMEN PIOCAEEEG in ECOOTIARE with tecograsad INBrGial pracices. Futer W Brsura That a3l fnancil
trarsaclons M manage] i an atnica mannar, 1| induges

Financiel marageranl »  Budgal planding and auecdlon
«  Finencial sralegy emd gamen)
Finanidal reparting and Safiwety

ABIE ho drter] and wilge bransiormalion on @l tevats noondar 1o »ﬁﬁmﬂ?:w?cmm:u_ﬂuﬁjmai__._.,_E...____,Em__._n
dediver professioaal and qualily senices 1a hi gernmunily. 1 irciuckes:

Changa Meadarship +  Gharge ysion and ElrEiedy
v Procesy desgt and improvemonl
Charge impa moniting ard aplaadiT

_ undarslanding of gevamance prackces and pindigalions. Furlhsr. abke 10 drect {hes irnceplyalisalon of redevant policies

Gowemane s [eatershp and enhance cooprabivea JOWRrnanca rear oneTas, Il inclutes

«  Powoy fomiulamdn

11| Page

" Abte by promacte. daect Brd Spply profassenalism im AN aning risk ard cerg At FeqUINETANS. and apuly a thorougn |

10%




202¢,/2027 ANNLLAL FERFORMANTE PLAN FOR THE MUNICEPAL WANAGER
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2026/2027 FINANCIAL DFSCLOSURE FOMM FOR THE RMDIVKIFAL MANAGER

DIKGATLONG LOCAL MUNICIPALITY

FINANCIAL DISCLOSURE FORM

FINANCIAL YEAR 1 JULY 2026 — 30 JUNE 2027

BAAKANYANG HEMINAH TSINYANE
MUNICIPAL MANAGER
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2TEI0LT FINANCIAL DISCLOSURE FOAM FOR THE MUNICIPAL MANAGER

FINANCIAL DISCLOSURE FORM

DIXGATLONG

FOR THE FINANCIAL YEAR: 1 JULY 2026 - 30 JUNE 2027

BAAKANYANG HEMINAH TSINYANE: MUNICIFAL MANAGER

LOCAL

MUMICIPALITY

STRICTLY CONFRIDENTIAL

CONFIDENTIAL

ANNEXLIRE

I, THE UNDERSIGNED, TSINVANE B. H.

POSTAL ADDRESS: 16 Havenga Street, HARTSWATER, 8570.

RESIDENTIAL ADDRESS: 16 Havenga Streat, HARTIWATER, E570.

POSITION HELD: Municipal Managsr

NAME OF MUNICIPALITY: Dikgatlong Local Municlpallty

Tel

HEREBY CERTIFY THAT THE FOLLOWING INFORMATION IS COMPLETE AND CORRECT TO THE BEST OF MY

: {053) 531 6500

ENOW LECGE:

n

SHARES, SECURITIES AND DTHER FINANCIAL INTERESTS {NOT BANK ACCOUNTS WITH FINANCIAL

Fax: {053) 531 0624

INSTITUTHONS.)
' Hum BER OF SHARES/EXTENT | Ty nE NOMINAL VALUE | NAME OF COMPANY/ENTITY
OF FINANCIAL INTERESTS -
| None N/A 'N/A N/A
2. INTEREST IM A TRUST
jnme OF TRUST AMOUNT GF REMUNERATION / INCOME i
| None N/A
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2OIES 02T FINANCIAL DISCLOSLIRE FORM FOR THE MUNICIFAT ARAREGER

3. MEMEERSHI|P, DIRECTORSHIFS AND PARTHNERSHIRS

NAME QOF CORPORATEENTITY, | 7vpe oF puUSINESS l AMOUNT OF REMUNERATIONS INCOME |

PARTNERSHIP OR FIRNM

None N/A N/A

4. REMUNERATED WORK CHITSIDE THE MUNICIPALITY

NAME OF EMPLOVER TYPE OF WORK _ AMOUNT OF REMUNERATION

| None N/A i N/A

5. LCOMNSULTANLCIES, RETAIMERSHIES AND RELATH NS HIPS

NAME OF CLIEMT | NATLIRE TYPE OF BUSINESS ACTIVITY VALUE OF ANY BEWEFITS RECEIVED

| None N/A ) N/A !‘-',/A

& SUBSIDIES, GRANTS AND SPONSORSHIFS BY ANY CRGANISATION

SOURCE OF ASSISTANCE DESCRIPTION DFf ASSISTANCE _ VALUE OF ASSISTANCE

None == N/A i N/A

7. GIFTS AND HOSPITALITY FROM A SOURCE OTHER THAN A FAMILY MEMEBER

DESCRIFTION | VALUE | MEMBER

| None e N/A T T

g LAND AND PROPERTY

!TJESEFIIPT&UN EXTENT AREA

VALUE

| House i | 16 Havenga Street Hartswater |

Rl 20 O

DONE AND SIGNED AT DIKGATLONG ON THIS 02 DAY OF JULY 2026

(({:! A b
?ff_\l; 'Pitr \'

SIGNATURE OF MUNICIPAL MANAGER
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